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1. Diversity Institute      Van Horn, Fulton   
Compact for Faculty Diversity conference is a meeting of high-achieving doctoral 
students that is racially/ethnically diverse to offer them preparation for academic 
careers, and is a recruiting opportunity for invited institutions. Fulton wangled an 
invitation for UHD, and because we attended this year, we get invited to next 
year. Students may have two years to go before they graduate, so it's a chance to 
establish relationships. Van Horn and Fulton had ideas to improve our presence at 
next year's conference, as well as ideas for an emerging faculty speaker series and 
a post-doctoral teaching fellowship--many STEM students are motivated to teach, 
but they do so much research, they may not get the opportunity. They recommend 
we continue active involvement. 

 
2. SACSCOC Focus Report (due Feb. 23)   Khoja  

Report was sent to Deans' Council; Khoja has already started working with chairs 
on filling in 9 faculty members' credentials that were requested. Another area they 
focused on was full-time faculty teaching in some specific programs, where the 
percentage was lower. Most of the recommendations just involve providing more 
information. 

a. Status of QEP 
i. Still missing: faculty development,  

assessment -- Birchak and Khoja working on this. Have started 
faculty development plan, but need a longer term plan. For 
assessment, we need to add that in on all functions. Khoja will 
send rubric that is used to assess QEP, as well as draft plan when it 
is ready. 

ii. QEP impacts CHSS & CST more than the 
other colleges.  They should be aware of  
the specifics of the impact on faculty. -- Provost noted that colleges 
that aren't directly involved in the QEP are still going to be 
extending community engagement with third and fourth year 
students, and they will hopefully recognize themselves as part of it. 
UHD-NW is getting involved, too. 

 
3. Enrollment       LeGrande, Birchak 

a. New & Continuing Students -- LeGrande reported that enrollment is 
looking hopeful; she wants to discuss plans to build a couple of master's 
degree, CJ and Rhetoric and Composition. Colleges will be given reports 
of continuing students to help get them to register. We are really 
depending on them. CST has been most successful so far. Pre-majors are 



an important target, too; they haven't been registering at a high rate, but 
many aren't eligible. On the other hand, we have been focusing on 
retention so much, students are complaining of too much contact that isn't 
coordinated. College and other events have not been that successful 
because students don't attend. Issue of freshman seminars arose; Provost 
noted that he doesn't want them to be online at all, because it is 
contradictory to the whole purpose of it. He also mentioned the idea of 
creating major cohorts of FTIC's, so they can take courses together and 
create community. 

b. Advising & Probation and Suspension Policy--There is a new policy in 
place on this, and it is now being applied. It is more stringent so we have 
given students one more semester to understand it. Advisors have to be 
trained in process of applying the policy, too. Students are more likely to 
have to stop out for awhile. Discussion about what steps are taken to help 
students when they are having trouble. 

 
4. Academic Affairs Council Policies     Hugetz  

Tabled till future meeting. 
 

5. Planning & Budgeting Process Update   Pearson 
a. Look back -- Distributed draft, will be presented Thursday. 
b. Tuition & Fee increase -- These must be submitted for Board 

consideration by the end of December, so colleges need to consider. 
Biggest issue is conversion of course fees to designated tuition. Options 
for any increased fees come at the master's level. No more than 3.5% 
increase in tuition likely in FY17 and FY18. 

 

6. Core Assessment Faculty Evaluation Groups   Hugetz 
Core Assessment Task Force needs faculty to work with this, and Provost asked 
that Deans pay attention to this. 

 

7.  Designation of Gun-Free Rooms    Hugetz  
 Campus carry committee is talking with department chairs about creating gun-
free rooms in colleges so that difficult conversations can be held in gun-free 
rooms. Deans need to consider. 


