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DEANS COUNCIL MEETING 
2:30-4:20 pm, August 10, 2015 

A-711 

  

  

1. Enrollment(LeGrande) -- As of now, we're down 5.5% in SCH's. CHSS getting hit 

hard. We have to be working on continuing students to get them back. Still working 

on getting some people processed. Some of the numbers are looking encouraging for 

the FTIC cohort that entered last fall. 

  

2. B On TimeScholarship (LeGrande) -- In order to encourage our FTIC's to stay, 

progress, and graduate, we're making funds we had set aside for the state's B on Time 

program, which has been discontinued, into student grants-in-aid. $2000 will be given 

annually to our FTIC students with 2.00 GPA who have done a certain amount of 

hours and are full-time. We are working on other major initiatives, because we MUST 

get our FTIC student graduation rates up. We are working hard to get 2016 back up to 

19%. Another trend is that students who do stay take fewer and fewer courses, so we 

will be working on getting them to complete at least 24 hours a year. 

  

3. Welcome Week (LeGrande) -- Expanding beyond One Main in having locations for 

Gator Pits and other events. Offering to have open houses in academic departments. 

  

4. SACS(Khoja) -- She, Lucy and Nell Sullivan will be working on this next few days 

solid. It is due to the service that's putting it up by August 28, then to SACS on 

September 4. 

  

5. Retention(Waller/Birchak) -- Looking at various best practices to institute, do more 

with students' lives outside. Looking at many issues, aimed at FTIC retention. 

Orientation, first year, second year, work with colleges for later years -- developing 

action plan and timeline. Have worked already on orientation and first year. QEP will 

be worked in here, too. 

  

6. Upcoming Events(Parking issues -- looks like we'll be ok on this)(Hugetz) 

UHD/Metro Full-Scale Exercise – 8/14 

New Faculty Orientation – 8/14 

International Student Orientation – 8/14 

Retention Retreat – 8/14 (pm) 

Freshman Faculty Convocation (?)  – 8/18 

  

  



7. College Reports(Academic deans) – Dean Fulton noted that her college has agreed to 

start an internal group to look at their organization structure. 

 

8. Policy Revision/Writing Status (Hugetz) -- List of various policies that are still in 

process distributed, with committees they are assigned to. Looking at whole excessive 

committee structure, particularly with faculty workload in mind. 
 


