
AGENDA 
DEANS’ COUNCIL MEETING 

2:30 – 4:00 pm, May 20, 2013 
 

1. Changes to FMLA       Montalbano (Ivonne) 
– Several issues to deal with. First, “Best Practices when Dealing with Age/Retirement 
Issues” – there have been complaints that employees feel harassed by their supervisors 
asking them repeatedly about retiring. Let person come to you, when they do, refer them 
to ESO. Ask them about it again only if you have a legitimate need to know, such as 
scheduling. If you put out anything asking about people’s plans in next year, it must go to 
everyone, not just older employees. FMLA changes were those that Montalbano sent out 
about a month ago. 

 
2. Review of Graduation       Alonzo (Liza) – Gave 

report on graduation, over 1000 graduates. Dates already set for fall commencement – 
12/15 for ceremony. Will be discussing splitting into two ceremonies in fall as a trial. 
 

3. Summer and Fall Enrollments     LeGrande (Tomikia) 
– Freshman applications are looking more respectable, although not compared to last 
year, which was really high. Transfers still behind, but recruitment focus is now on them, 
since they can apply till a later deadline. Having special recruitment events for them. 
Continuing students registering percentage is looking good, higher than last year. 
Graduate students – number of completed applications continues to be low. For summer, 
right now, we are down about 2% compared to last year overall. We still have time to 
make up some. 
 

4. Master Scheduling       Stading (Gary) – 
Attempt to be sure that our schedule is set up at least two years in advance so students 
can plan on being able to fulfill their requirements. Turns out that many departments have 
these, but they are not made public. Would have to commit to having the class or 
accommodate the student in some way. This is needed; Stading is going to start working 
with College of Business, will then move to other colleges. 
 

5. Research Update       Garcia (Sandra) – 
Almost $2 million awarded so far this year, expect up to $4 to $5 million. Had over $10 
million in submissions, which is good. 
 

6. Positions Update       Jarrett (Rob), 
LeGrande, Williams (Pat) – Various interviews, offers, etc. going on. 
 

7. International Requirements      Stading – Rethinking 
that whole area, so Stading is going to go around and talk to deans to see what their 
thoughts are on how it should work and what they need. 
 



8. Deans’ Reports       Deans – Birchak 
(Chris): Having consultant come in summer about Supplemental Instruction, to do 
training for students and faculty.  
 

9. Other Issues 


