
AGENDA 
DEANS’ COUNCIL MEETING 

2:30 – 4:30 pm, April 8, 2013 
 

1. Briefing on Recent SGA Election Issue    Alonzo (Liza) – 
Because there was an issue last year in the election, there is still an ensuing issue. The 
new constitution put in place is being contested by a group of students. There is some 
problem getting enough qualified candidates who want to run under the new constitution. 
Elections are soon. Wanted us to be aware. 
 

2. Update on Commencement      Alonzo – Have about 
1000 students walking. No external speaker, student speaker from University College, 
David Slaughter. 
 

3. Enrollment Report       LeGrande (Tomikia) 
– Freshman completed applications way down from last fall, although not as far down 
compared to previous year. Working on that a lot now, deadline is June 1. Transfers also 
seriously down. Have longer to work on that but there are major efforts. Graduate 
students – only 3 complete applications, versus 43 this time last year. Working with 
deans to market. Interviewing for recruitment/advising positions this week, phone 
interviews for Director of Admissions. 
 

4. Recap Recent CAPP Discussions     Jarrett (Rob) – 
Working with 2007 cohort to see who we can get lined up to graduate, but probably will 
just hold steady this year. Already working with 2008 cohort, and might have better 
outcomes next year. Have found that we need to start in previous spring. Trying to get 
people to see advisors to get on track. It now tells on faculty rolls when student is our 
FTIC, when they should graduate by. All this led to discussion of CAPP, automated 
degree plan system. Still not fully workable, perhaps because of breakdown in 
communication between colleges and Student Services. Various measures discussed to 
deal with issues. Led to discussion of getting students into majors. 
 

5. E-learning Index       Evans (Louis) – His 
area purchased a market report on prospective student demand for specific online 
degrees. No big surprises, but provided confirmation for what we have observed, and 
gives backing data. It also points out that if we offer something they say is in demand, but 
our programs not working, what do we need to do to build them? (I got copy.) 
 

6. Discuss Potential of High Growth New Programs   Stading (Gary) – 
Biggest one we aren’t already thinking of – oil and gas technology (not engineering). Not 
interested in “boutique” programs, only in those with high growth potential. 
 

7. Review of Important Semester End Dates    Various – (People 
said dates, I didn’t get them all down.) 
 



1) Student Awards 
2) One Main Event 
3) Student Evals 
4) Faculty Awards 
5) Sports Event 
6) Kingwood Graduation 
7) Lone Star Gala 

 
8. Dean’s Reports       Deans – Pelz (Beth): 

CPS is working with Humble ISD to create program at distance center to educate 10 
MAT’s with focus on math. Manrique (Justo): Working on AACSB accreditation report. 
Uzman (Akif): Summer program to teach a couple of courses in physics for teaching. 
Birchak (Chris): Have hired new advisor for Interdisciplinary Studies. Some discussion 
of conditional admits for this fall, when admission standards start. 
 

9. Other Issues – Hugetz (Ed): President wants enrollment management plan that says how 
we are going to get to 18,000 students in 2020. Williams (Pat) has projected numbers 
expected in majors based on past 10 years’ experience. If we go on as we are now, we 
would reach 16,650, not 18,000. Have to build existing programs as well as look at new 
programs. Discussion of getting active in UHS nursing degree program, we could hire a 
couple faculty, then our students could be in program. 


