
Meeting Notes 
DEANS’ COUNCIL MEETING 

2:30 – 4:08 pm, March 25, 2013 
 

1. Planning and Budgeting Update     Hugetz (Ed) – He 
provided his current thinking on budget priorities. College deans have been meeting with 
their faculties. After the Provost gets everyone’s plans, he will hold meetings with us to 
give his reaction to our priorities, and to get more information so that he can represent 
requests well. He noted that salary increases are the highest institutional priority, so this 
has implications for what’s left after that. Emphasized that Board of Regents only 
supports giving merit raises, as opposed to across-the-board raises. In looking at 
academic priorities, he is going to elevate requests for programs that are growing in 
enrollment, then those where we are just starting to build high-quality programs. He also 
wants to increase the number of instructional faculty (3 to 5 year contracts, higher 
teaching load) versus year-to-year adjuncts. Another major priority is putting permanent 
faculty at UHD-NW, because Provost thinks a big part of our future is there. Another 
factor is $1 million in scholarships that are funded by one-time money, needs to be 
gradually added to base budget. Adjunct salary increase has to be moved to base. Student 
success priorities – Scholars’ Academy, Honors Program, miscellaneous under umbrella 
of teaching excellence program. 
 

2. Update on the President’s Announcement    Alonzo (Liza) – Liza 
went over the recent incident and noted the Safe Zone presentation on Thursday. Hugetz 
noted that it’s great that we have Safe Zone organization. I noted, though, that UHD 
doesn’t have any office or person who deals with this as their job’ mentioned Diversity 
Council. 
 

3. Commencement       Alonzo – It’s on May 
18. Have new logo that can be purchased on a wearable item with robe. Are going to 
have 3 cap and gown receptions. Start presidential toast as tradition. 
 

4. Policy Update        Stading (Gary) – 
Academic Affairs Council passed 3 policies recently, including 6 drop rule on emergency 
basis. Next meeting, 7 more are up, including transfer policy, on emergency basis. Our 
current policy is about 25 years old, not workable. Also doing assessment policy review 
and faculty leave and organized research policies. Rest of policies only have minor 
changes. 
 

5. Northwest Update       Evans (Louis) – 
Doing promotion of business programs at business fair. Need to have better coordination 
of class times between departments. 
 

6. Student Awards Ceremony       Jarrett (Rob) – These 
have been split into 2 nights, this semester on April 30 and May 1. Three colleges on 1 
night, 2 on the other. 



 
7. Dean’s Reports       Deans – Pat Ensor 

promoted survey, also noted that High Impact Practices Showcase will be on Monday, 
April 29. Fulton (Doveanna): She brought up idea of college rank and tenure committee 
in her department, ignited controversy. It was mentioned that this could be in policy 
revision, she got reactions from other deans – mixed. Fields (Michael): Forrest Aven has 
accepted position as business dean at Incarnate Word in San Antonio. Uzman (Akif): 
Reminded people of student research conference on April 12. Also, talked about 
proposed reorganization of College of S&T so that CMS and ET become Computer 
Science & Engineering Dept. and Math & Statistics Dept. Will probably give rise to 
Computer Engineering degree. 


