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WELCOME FROM THE PROVOST  
Eric Carl Link, Provost & Senior Vice President for Academic & Student Affairs 
 
This report provides an overview and update on the AY21 leadership goals and initiatives of many of the units 
that comprise the academic and student affairs offices at the University of Houston-Downtown.  This is not an 
exhaustive report, and there is much happening across ASA that is not discussed here.  This snapshot, however, 
serves as a mid-year update on the goals established at the Fall 2020 Leadership Council meeting (and discussed 
in the Fall 2020 Leadership Council Report).   
 
As noted in the fall report, the accomplishments and goals discussed in this report serve as a testament to the 
many strategic activities across campus that serve our students and reflect the mission and values of our 
institution.  Taken as a whole, the work discussed here speaks directly to our collective desire to support the work, 
research, and scholarship of our students and faculty.  On behalf of the Office of the Provost, I want to thank the 
collective leadership across all ASA offices for all of the continuing vision, dedication, and hard work.  As we hit 
the half-way mark, it is clear that leadership across campus is focused and dedicated, and is working hard to 
provide quality academic programming and support services to our students. 
 
Student Success and Service  
In the fall I issued a challenge to all student-facing offices on campus to model client service for the rest of the 
institution through a reputation for excellent client relations, collegiality, hospitality, and student-focused service. 
While our wait times have decreased and students are receiving quick responses in the Virtual Lobby, I ask again 
that as an institution we make a commitment to excellence. Let us achieve excellence in all services we provide 
our students. As a testament to our collective commitment to this goal, three executive leaders in ASA have 
started to explore customer service training possibilities for us, and have themselves gone through customer 
service leadership workshops in order to explore how we might improve our service to students at UHD. 
 
Enrollment 
The historical gains in summer 2020 and the all-time record enrollment set in fall 2020 have been followed by 
increases in both headcount and SCHs in the current spring 2021 semester.  Details will follow later in the report 
from Enrollment Management, but as I write this UHD is up around 4% in SCH production this spring.  This is a 
significant achievement for all involved, and signifies the ongoing value of the programming we offer here at 
UHD. 
 
Pandemic Mitigation 
The health and safety of the UHD community continues to be a top priority, and this is reflected in our ongoing 
adherence to mask and social distancing protocols, as well as the regular and ongoing work of the COVID 
Response Taskforce and all of the monitoring the reporting done by our UHD Office of Emergency Management, 
thanks to the work of Cynthia Vargas.  We continue to restrict access to campus to defined and monitored entry 
points, and our contact tracing team is trained and active.  A prohibition against university-sanctioned domestic 
travel remains in effect until May 31, 2021.  For international travel, the prohibition extends to July 31, 2021.  
Going forward, I have every expectation that our focus will continue to be on the safety of our entire community 
and on our mission to provide a quality education to our students.  As everyone knows, we have started the spring 
semester in a “fully online” stance until the end of February; when (and if) we do resume our scheduled spring 
academic programming, that programming will reflect the “mostly online” position we took in the fall, with only 
limited F2F/Hybrid/Flex classes engaging on campus.  Spring commencement exercises in May 2021 will be 
virtual out of caution—plans are underway to make it a fantastic virtual event—and we are hopeful for a great, 
celebratory, in-person commencement in December 2021.   
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Searches 
This will be a very dynamic and busy spring in terms of hiring.  Staff positions that were frozen last summer and 
subsequently thawed in the fall either have been recently filled or are currently being filled.  The numerous 
faculty searches being conducted this year will lead to one of the largest incoming classes of full-time faculty in 
several years.  Meanwhile, we have welcomed Dean Meritza Tamez into her new role as Dean of Students, we 
have welcomed Daniel Villanueva into his new role as Vice President for Enrollment Management, and Dr. 
Poonam Gulati has been named the inaugural Executive Director of the new Office of Impact Learning.  Searches 
for the next dean of the College of Humanities and Social Sciences and the next Associate Vice President for 
Academic Affairs are both in the interview stage, and we hope to have successful appointments to both of those 
positions within the next five or six weeks.  And, this fall the institution ran a successful search for the next 
president of UHD, and we will be welcoming President Loren Blanchard to campus in just a few short weeks. Let 
me take this opportunity to thank Dr. Tillis for his leadership as Interim President for UHD; he provided the 
steadfast leadership and support our campus needed during this time of transition.   
 
Summer Academic Programming 
For summer 2021, the expectation is that the majority of our academic programming will be online, with 
occasional F2F and hybrid/flex sections offered when necessary for pedagogical reasons.  We anticipate that all 
current health and safety measures (mask wearing, social distancing in the classroom) will still be in place during 
the summer session. Therefore, any limited F2F programming should use the COVID caps for classes scheduled 
in classrooms.  Deans will work directly with department chairs and faculty across the college to assemble a 
suitable and strategic slate of summer offerings with all necessary health and safety precautions in place. 
 
Fall Academic Programming 
For planning purposes, the expectation is that campus will be fully open and all classrooms will be in use this fall.  
Units should prepare a fall schedule in anticipation of the full array of classrooms being available for instruction.  
We anticipate a significant movement toward the reengagement of faculty and students on campus and in the 
classroom as we transition to a post-pandemic environment.  However, out of caution, given the current 
uncertainties about when the region will be in a clear post-pandemic operational position, for all classes that have 
an in-person component, we will hold enrollment at the current COVID-caps in our initial build of the fall 
schedule.  This will ensure that should conditions not improve as expected, our F2F classes will be structured for 
social distancing in the classroom.  We also ask that departments/colleges take full advantage of the Flex 
classroom spaces in order to preserve standard enrollment caps while maintaining social distancing in the F2F 
components of the class.  As the spring and summer progress, if conditions suggest that social distancing will no 
longer be necessary, we will ask departments to raise caps accordingly. 
 
Strategic Planning 
Our strategic planning efforts are ongoing, and we are making timely progress toward the completion of the 
Bridge Plan in 2021.  Within the next few weeks, the work of the six working groups will be presented to the 
entire campus community in the form of town halls and focus groups, eventually leading to the crafting of the 
plan, which will then be presented to the campus for comment prior to publication and unveiling in the fall 
semester.  I want to once again encourage everyone to participate in these feedback mechanisms.  Yes, building a 
strategic plan over Zoom is unique—but it is a rare opportunity to make a significant statement about the work we 
are doing here at UHD, both now and into the future.     
 
In my remarks at the Fall 2020 Leadership Council, I indicated that we have much to be proud of as we continue 
to uplift and empower our students and the Houston community.  That remains as true today as it did six months 
ago.  The work we do across the institution is essential in the lives of our students, our communities, and our 
disciplines.  Thank you once again for all that you are doing for UHD, and have a great rest of the spring 
semester. 
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BUDGET & HIRING PLAN  
Chris Rodney, Executive Director of Financial Affairs, Office of the Provost 
 
UHD’s budget priority for FY2021 was to devise a spending plan that recognizes and accommodates the 
unprecedented uncertainty presented by the COVID-19 pandemic. 
 
The stay-at-home order for Harris County (March 24), the economic fall-out, the collapse of oil prices, and the 
worsening conditions in the city and county, led all the UHS component campuses, including UHD, to quickly re-
think their FY2021 plans. As the components were revising FY2021 enrollment projections to assume a 5 percent 
enrollment decline, the state in late May made its announcement that it would be pulling back 5 percent of the 
general revenue that had previously been appropriated for FY2020 and FY2021. 
 
As COVID was hitting in March, there was great concern that it would lead to reduced enrollments, beginning in 
summer. In fact, the UHD leadership’s initial thought was to brace for a summer that could be down as much as 
25 percent. Instead, in 2020, while fully on-line, UHD achieved an all-time high summer enrollment. While some 
additional financial assistance was provided, it was not enough to explain the strong Summer 2020 numbers. The 
worst-case scenario had not materialized – far from it – and this was taken as a hopeful sign for Fall 2020. 
 
For FY2021, UHD’s budget priority remains ‘Student Success,’ but in the throes of this pandemic support for 
student success has meant stabilizing the operation. UHD’s leadership believes it has done this by honestly 
assessing current conditions, reining in planned spending, and applying an appropriate amount of reserves/fund 
balances to balance the FY21 budget, which it quickly recouped through strong fall enrollments.  
 
Student Success 

UHD remains committed to student success as its overarching goal and guiding principle. Despite going into 
FY2021 uncertain about how the pandemic would affect fall enrollment, UHD was able to build on the 
momentum of summer and started the fall semester with record enrollment.  

As an on-going priority, in FY2021, UHD committed approximately $9 million to support student success. Of 
this, $6.8 million was allocated as investments in library materials, technology for labs and classrooms, and 
campus expansion/ campus development. The University also continued its multi-year investment in EAB’s 
Navigate tool, working to support student success through improved advising services. 
Investment of FY 2021 Resources in Student Success Initiatives 

 
 New Operating Reallocations HEAF Total 

Financial Aid $175,000   $175,000 
Retention & Graduation Rates $1,285,200 $197,674  $1,482,874 
Recruiting/Enrollment Svcs $657,971  $265,903 $923,874 
Library Support   $2,200,000 $2,200,000 
Academic Facilities/Equip   $1,848,436 $1,848,436 
Accommodate Continued Growth   $2,551,625 $2,551,625 
Total $2,118,171 $197,674 $6,865,964 $9,181,809 
 
National Competitiveness  

A highly qualified faculty is vital for UHD to achieve its goals of improving student success rates and equipping 
graduates with 21st Century skills. Faculty are the backbone of the UHD community “dedicated to integrating 
teaching, service, and scholarly research to develop students’ talents and prepare them for success in a dynamic 
global society.” A significant portion of UHD’s scarce new operating funds will be used in FY2021 on faculty 
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hires and to fully base fund faculty merit increases that were provided at mid-year FY2020 (after enrollment 
targets were achieved, pre-COVID).  

In addition to funding the merit increased, early in FY 2021 leadership re-evaluated the state of UHD and it was 
determined that additional FY21 initiatives could be funded. With a contined effort to increase the number of 
tenure track position, in FY 2021 the following faculty hires were approved.  

• Tenure/Tenure Track Faculty – 25 
• Lectures – 5 
• Presidential Hiring Initiative – 5 

 
Embracing Diversity, Equal Employment Opportunity (EEO), and Affirmative Action (AA) are three components 
of the University of Houston-Downtown's work toward creating Equity in the Workplace for its employees. 
Equity in the Workplace is characterized by: 

• A diverse productive workforce 
• An equitable and accessible work environment 
• An inclusive environment where all employees are valued 
• A work environment free from discrimination 
• A level playing field for employee success 

 
Investment of FY 2021 Resources in National Competitiveness  

 
 New Operating Reallocations HEAF Total 
Faculty Recruitment and Retention $1,536,658 $271,600  $1,808,258 
Facilities/Labs and Technology   $168,411 $168,411 
Total $1,536,658 $271,600 $168,411 $1,976,669 

 
Infrastructure and Administration 

To maintain an environment conducive to student success, the University must invest in its infrastructure and be 
efficient in its administrative practices. These infrastructure and administrative investments are generally in the 
areas of personnel, automation, plant, technology, security, and general administration.  

As with any organization, UHD’s greatest asset is its people - faculty and staff. A significant portion of UHD’s 
scarce new operating funds will be used in FY2021 to fully base fund staff merit increases that were provided at 
mid-year FY2020 (after enrollment targets were achieved, pre-COVID). As in the past, HEAF funds will be 
provided to address planned maintenance needs and renovation, and to maintain UHD’s technology environment.  

Investment of FY 2021 Resources in University Infrastructure and Administration 

 New Operating Reallocations HEAF Total 
Recruit/Retain Staff $1,678,438   $1,678,438 
Physical Plant Maintenance/Upgrades   $1,340,000 $1,340,000 
Technology Maintenance/Upgrades   $1,525,000 $1,525,000 
Campus Safety/Security   $150,800 $150,800 
General Admin/Ops $571,499  $278,169 $849,668 
Space Planning Implementation Funds   $500,000 $500,000 
Total $2,249,937 $0 $3,793,969 $6,043,906 
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CARES Funding 
UHD financial position was helped by the receipt of over $10 million in CARES Act funds in Spring 2020. Of 
this, $4.7 million was passed directly on to students as emergency financial assistance. While this money was 
provided to students without condition, it is believed that this financial support helped many UHD students to stay 
in school. UHD received an equal amount ($4.7M) as ‘Institutional’ CARES Act funds, and another $700K due to 
its MSI status. While restricted in how they can be applied, these funds have proven very helpful, covering 
expenses that would otherwise have been covered by other institutional funds. To date, all CARES Funding 
received has been expended, the chart below provides a breakdown of spending by unit. 
 

 
 
CRRSAA Funding 
 
On December 27, 2020, the Coronavirus Response and Relief Supplemental Appropriations Act, 2021 
(CRRSAA) was signed into law. This new law gave the U.S. Department of Education approximately $22.7 
billion to distribute to institutions of higher education in order to prevent, prepare for, and respond to coronavirus 
through the HEERF. As such, in January 2021, UHD received an additional $18.1 million in CARES Act funding 
for student and institutional support.  
 
CRSSA Award breakdown: 
 

• Student Support - $4.7 Million 
• Institutional Support - $13.4 Million 

 

University Relations
2%

Admin & Finance
25%

IT
12%

Facilities
2%

Financial Aid
59%

CARES Act I spending by Unit
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Student Support 
The student support allocation provides additional financial aid support to students which can be used for any 
component of the student’s cost of attendance or for emergency costs that arise due to coronavirus. These costs 
include tuition, food, housing, health care (including mental health care), or childcare. Unlike the CARES Act, the 
CRRSAA requires that institutions prioritize students with exceptional need, such as students who receive Pell 
Grants, and authorizes grants to students exclusively enrolled in distance education. However, students do not 
need to be only Pell recipients or students who are eligible for Pell grants. In addition, the CRRSAA explicitly 
provides that financial aid grants to students may be provided to students exclusively enrolled in distance 
education. Although the conditions have changed under CRRSAA, UHD may not  
 

• condition the receipt of financial aid grants to students on continued or future enrollment  
• use the financial aid grants to satisfy a student’s outstanding account balance, unless the student’s written 

(or electronic), affirmative consent, is obtained or  
• require such consent as a condition of receipt of or eligibility  

 
Institutional Support 
Under the CARES Act, institutions were required to use the institutional portion to cover any costs associated 
with significant changes to the delivery of instruction due to the coronavirus and/or for additional emergency 
financial aid grants, subject to certain limitations.  
 
In contrast, allowable uses under the CRRSAA for the institutional portion awards include:  
 

• Defraying expenses associated with coronavirus (including lost revenue, reimbursement for expenses 
already incurred, technology costs associated with a transition to distance education, faculty and staff 
trainings, and payroll);  

• Carrying out student support activities authorized by the Higher Education Act of 1965,  that address 
needs related to coronavirus; and  

• Making additional financial aid grants to students  
 
UHD leadership is working to identify applicable, allowable and reasonable uses for the institutional portion. 
Possible uses include expanding technology in classroom spaces to better adapt to remote learning and lost 
revenue associated with auxiliary operations and waived mandatory fees.   
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ENROLLMENT MANAGEMENT 
Daniel Villanueva, PhD, Vice President, Enrollment Management   
 

State of Operations 
 
Enrollment 
 
In collaboration with the entire university, Enrollment Management led the institution to record headcount and 
student credit hour production. This was accomplished with intentional and cooperative relationships between 
Enrollment Management, Academic Affairs, Colleges, University Relations/Marketing, Distance Education, and 
Student Financials. The University of Houston-Downtown was able to pivot services to a 100% virtual experience 
overnight providing all student facing services online. The entire university learned a lot during the last year, we 
have improved our virtual services and streamlined processes and events to be optimal in an online format.  

As a result, the University of Houston-Downtown enrolled a record number of students. The official enrollment 
numbers for Fall 2020 are as follows: 

Official Fall Enrollment Comparison 
Headcount  
Fall 2019 Fall 2020 # Difference  % Difference  Status  
14,640 15,239 + 599 Students  + 4.1%  INCREASE  
Student Credit Hours (SCHs)  
Fall 2019 Fall 2020 # Difference  % Difference  Status  
138,869 145,176 + 6,307 + 4.5% INCREASE  
Notable Accomplishments: 
Record enrollment for UHD  
UHD enrolled the largest First-Time in College (FTIC) Class in history (1,487) 
UHD enrolled the largest Continuing Student population in history (9,306) 
*Data retrieved from UHD Fact Sheet produced by Institutional Reporting    

Fall Demographic Details (comparing Fall 2019 to Fall 2020): 

• Increases in race/ethnicity  
o The largest increase in race/ethnicity comes from students who identify as “Multi-Racial” with a 

53.2% increase (117 additional students). 
o The second largest increase in race/ethnicity comes from students who identify as “Hispanic” 

with a 6.1% increase (458 additional students). 
o The third largest increase in race/ethnicity comes from students who identify as “Asian” with a 

5.4% increase (69 additional students). 
• Decreases in race/ethnicity 

o The largest decrease in race/ethnicity comes from students who identify as “International” with a 
8.7% decrease (34 fewer students). 

o The second largest decrease in race/ethnicity comes from students who identify as “White” with a 
1% decrease (22 fewer students).  

• Gender demographics 
o There was a 8% increase (706 additional students) in females who attended UHD.  
o There was a 1.8% decrease (107 fewer students) in males who attended UHD.  

• Average Age 
o 27.1  
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In late August, Enrollment Management worked with campus partners to design an intrusive and active virtual 
recruitment and retention plan to strengthen enrollment for Spring 2021. As of Thursday, February 4, 2021, the 
following information leads us to believe that UHD will secure record enrollment for any given Spring semester. 

Preliminary Enrollment Comparison for Spring 2021 
Headcount  
Spring 2020 Spring 2021 # Difference  % Difference  Status  
13,422 14,047 + 625 Students  + 4.7%  INCREASE  
Student Credit Hours (SCHs)  
Spring 2020 Spring 2021 # Difference  % Difference  Status  
128,538 141,130 + 12,592 + 10% INCREASE  
*Enrollment data as of 2/4/21 at 7:30 am (Spring 2021) compared to certified official day of record data (Spring 2020).  

 

Instruction Mode  

The pandemic certainly required for the University of Houston-Downtown to pivot most course offerings to an 
online format to ensure the safety and welfare of the students, faculty, and staff. As a result, below is the certified 
breakdown of course offerings and modality for Fall 2020. 

Fall 2020 Course Modality Offerings 

 

 

 

 

In-Person Fully, 
114, 5%

In-Person Hybrid, 
104, 5%

Online 
Interactive 

Hybrid, 2, 0%

Online 
Interactive Fully, 

5, 0%

Online Asynchronous, 
978, 45%

Online 
Synchronous, 958, …

In-Person Fully

In-Person Hybrid

Online Interactive Hybrid

Online Interactive Fully

Online Asynchronous

Online Synchronous
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Graduation & Commencement   

The University of Houston-Downtown has currently awarded a total of 1,521 awards for Fall 2020 as of February 
2. There are approximately an additional 180 graduation applications still to process so the anticipated final count 
will near about 1,700 awards. Of the 1,521 awards there are 1,230 undergrad degrees, 199 graduate degrees, and 
92 graduate certificates.  

As of February 2, there are 1,211 graduate applications for Spring 2021.  

In partnership with University Relations and Events, Enrollment Management hosted a virtual graduation 
celebration for Spring 2020 and a virtual commencement for Spring, Summer, and Fall 2020 graduates.  

Hybrid Operations  

Within two days, Enrollment Management pivoted to an exclusively virtual environment providing all services 
online for students. Enrollment Management has maintained virtual lobbies for the following departments: 

• Admissions 
• Financial Aid 
• Registrar’s Office 
• Welcome Center 

In addition, Enrollment Management, in partnerships with the Academic Advising Centers and Distance 
Education provided the following events and programs 100% virtual: 

• Recruitment Events: Open House, Transfer Thursdays, Transfer Information Sessions, Gator Preview 
Days 

• Retention Events: Registration Rallies 
• Student Transitions: New Student Orientation, Gator Ready, Gator Gateway, New Parent Programs   
• Partnership Events: Transfer Course Calculator Kick Off, Counselor Connection  

Enrollment Management has Milam and Travis rooms reserved to provide in-person services and socially distance 
registration events when needed. The Contact Center has moved to a 100% virtual environment allowing for 
employees to work remotely while still servicing students.  

CARES Act Funding (Coronavirus Aid, Relief and Economic Security Act – March 27, 2020)  

The University of Houston-Downtown offered 4.5 million dollars in CARES Act funds directly to in-person 
students who were impacted as a result of the disruption of campus operations due to coronavirus. The funds were 
used to cover costs that arose due to coronavirus, such as tuition, food, housing, health care (including mental 
health care), or childcare.   

• 1,523 FTIC Students received 1.3 million 
• 1,520 Transfer Students received $933,591.00 
• 1,893 Continuing Students (graduate and undergraduate) received 2 million  
• 350 New Graduate Students received $175,000.00 
• 27 Other Students received $19,870  

New Information  

Test Optional  

The University of Houston-Downtown will continue with the test-optional process for Fall 2021. This means that 
all new students to the institution will not be required to submit SAT or ACT test to be considered for admissions. 
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This is in alignment with the University of Houston System and other Houston Region higher education 
institutions. 

TSIA 2.0 

The Texas Higher Education Coordinating Board has initiated the new and revised Texas Success Initiative 
Assessment 2.0 starting January 2021. There are changes with test sections as well as the grading scale. The 
University of Houston-Downtown is required to adhere and accept new TSIA2.0 results. Enrollment Management 
hosted a training for Admissions, Advisors, and Staff with the Texas Higher Education Coordinating Board to 
better understand new requirements and training within PeopleSoft on Friday, February 5.  

Coronavirus Response and Relief Supplemental Appropriations Act  (CRRSAA)  

The University of Houston-Downtown has received the second round of funding (Coronavirus Response and 
Relief Supplemental Appropriations Act (CRRSAA)) to distribute to students. The plan is to award a minimum of 
4.7 million dollars for Summer/Fall 2021 and Spring 2022. These funds must be awarded and disbursed to 
students by 01/16/2022. 

Commencement – Spring 2021 

For Spring 2021, the University of Houston-Downtown will host a virtual commencement in May 2021. Dr. 
Blanchard has review options and collectively with Enrollment Management, Events, and the Provost Office, the 
decision was made to host a fully virtual commencement in May 2021. Additional details will be forthcoming.  

Transfer Course Calculator  

The Registrar’s Office is proud to announce the launch of the newly created Transfer Course Calculator. The 
University of Houston-Downtown’s goal is to make the student transfer process as seamless as possible. As 
students plan their transition to UHD they can use the Transfer Course Calculator to look up course equivalencies 
and see how courses may transfer. The Transfer Course Calculator will allow prospective students to view an 
immediate unofficial credit evaluation based on courses completed from other institutions. This resource shows 
students how courses may transfer into a desired degree plan at UHD all from the comfort of their own home. To 
view more information about the Transfer Course Calculator you can watch a demo here: 
https://youtu.be/iSW8_9cCA60  

Large Scale Initiatives  

15,600 Campaign  

Enrollment Management will launch the 15,600 Enrollment Campaign for Fall 2021. College and university-wide 
enrollment targets and a comprehensive recruitment and retention plan will be presented to ensure that the 
university meets the 15,600 projected enrollment headcount.  

https://youtu.be/iSW8_9cCA60
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Minority Male Recruitment and Retention Project  

Enrollment Management is working with Institutional Research, Minority Male Initiative, and the Center for 
Critical Race Studies to design and launch an intentional and intrusive recruitment and retention campaign 
designed to lift enrollment and persistence of minority males at the University of Houston-Downtown for the 
2021-2022 academic year.  
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STUDENT AFFAIRS 
Meritza Tamez, PhD, Dean of Students 
 

Fall 2020 Accomplishments and Updates 
 
Student Engagement Initiatives  

• Drive-in movies 
o First time to host in UHD’s history 
o Hosted by Student Activities, Dean of Students Office, Student Government Association, and 

Alumni Relations 
o Held during Fall Welcome Week and Homecoming  

 Fall Welcome Week = 60% participation rate from those registered  
 Homecoming = 75% participation rate from those registered  

 
• Drive-thru ceremonies 

o Ring Ceremony 
 Hosted by Dean of Students Office and Alumni Relations  
 Celebrates graduating students through presentation of a class ring  
 60% participation rate from those registered 

o Veterans Stole Ceremony  
 Hosted by Veterans Services and Dean of Students Office  
 Celebrates graduating Veteran students through presentation of a graduation stole   
 70% participation rate from those registered 

 
• Other initiatives and highlights  

o UHD Fall Health Fair sponsored by Sports and Fitness, Veterans Services, Health Services, 
Student Government Association, and UHD Wellness Committee 
 Provided free groceries (sponsored by Houston Food Bank) to 350 people through drive-

thru distribution  
o UHD Los Caimanes virtual performances directed by Jose Vazquez, Assistant Director of Student 

Activities  
 Miller Outdoor Theater’s Dream Stream  
 Vocalist named finalist in Mariachi Vargas Extravaganza National Vocalist Competition  

o 11 virtual fitness classes hosted by Sports and Fitness 
o Finals De-Stress Week 

 New event aimed to prepare students for finals week 
 Hosted by Student Activities, Dean of Students Office, Sports and Fitness, and Center for 

Diversity and Inclusion  
o Post-Election Virtual Listening Tables hosted by Counseling Services, Center for Diversity and 

Inclusion, and Dean of Students Office 
 
Food Market 

• Introduced contactless pickup for fall 2020 
o Served 648 students  

• Food Market expansion project completed in December 2020 
o Doubled the existing square footage which allowed for more freezers and storage racks to hold 

more food and serve more students 
• Food Fair drive-thru distribution held in January 2021 during Spring Welcome Week 

o Served 835 people (students, employees, and community members)  
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First Destination Survey  
• Launched in December 2020 to graduating students from CHSS, CPS, CST, and UC 
• Sent to 976 students; 29% responded 
• 39.7% reported working full-time; 7% reported working part-time 

o Average annual earnings = $49k 
• 36% are actively seeking employment  
• 4% are currently continuing their education; 11% intend to continue their education  

 
UHD Gator Update  

• Launched in August 2020 
• Collaboration with University Relations, Dean of Students Office, and Enrollment Management 
• Provides UHD official news (announcements, upcoming events, event highlights) to students on weekly 

basis 
• We welcome submissions from academic affairs and other campus partners. You may send submissions 

to Meritza Tamez (tamezm@uhd.edu).  
 
New Student Policies  

• Published two new student policies  
o PS 04.A.07 Hazing – addresses hazing activity among students and student organizations  
o PS 04.A.08 Freedom of Expression – addresses outdoor expressive activities on University 

grounds  
 
Student COVID-19 Training 

• Launched in August 2020 by the Dean of Students Office  
• Based on guidelines from UH-System  
• Required to be completed by all students regardless of course modality  
• UHD reached a 94% completion rate, the highest in the System 

 
Upcoming Major Initiatives 

 
In-House Counseling  

• Project began in fall 2020 for projected launch in fall 2021 
• Project leads: Hope Pamplin and Meritza Tamez 
• Goal is to transition from third-party services to an institutional operation which will allow for an increase 

in staff and expansion of mental health services to students 
 
Enhance technology and training for students  

• Increase technology to provide greater academic success support for students with disabilities  
o Technology includes Kurzweil 3000, text-to-speech technology for students with dyslexia, vision 

impairments, and other types of reading challenges 
• Increase training to faculty and staff focused on how to best support Veteran students 

o Planned launch for fall 2021 
o Aimed to provide resources and tools for faculty and staff to effectively engage and support 

Veteran students  
 
Memorial Celebration  

• A new annual tradition that would celebrate and honor UHD students, faculty, staff, and alumni who pass 
away 

• Goal is to launch in spring 2021 

mailto:tamezm@uhd.edu
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W.I. DYKES LIBRARY 
Pat Ensor, Executive Director, W.I. Dykes Library   
 
Online Outreach: 

Online outreach events to promote Library awareness – The Library held a scavenger hunt, a photo contest, a 
jigsaw puzzle contest and a streaming video “club” which viewed The Witch. A jigsaw puzzle contest has been 
started for this spring. Pictures used are from UHD history. Prizes are offered and participants are reminded the 
Library is there for them. This also offers them an avenue for communication with the Library. These are 
promoted through Library social media. 

Online Research Parties are being held in partnership with the Writing and Reading Center, to offer students 
assistance with research and writing for their assignments. The first one, held on January 26, attracted 19 students. 
Others are scheduled for 11:00 AM – 1:00 PM, February 23, March 30, and April 27. 

Eight instructional videos have been developed and are available through the Library’s Youtube channel at 
https://www.youtube.com/channel/UCk0_6vd7zjW4-vENXhahHGA/videos. They include: 

Using the Library to Find Chemistry Resources                    Published 8/7/20 

Library Resources for CHEM 2101 LAB I                                Published 8/24/20 

Using the Catalog to Find Books                                             Published 10/26/20 

Using LibSearch and Google Scholar to Find Articles                Published 11/1/20 

How to Find Books by Certain Authors                                  Published 11/1/20 

Using the Journals Tab to Find Authors                                 Published 11/2/20 

How to Access Films on Demand                                           Published 11/2/20 

Three Ways to Track Down an Article Using a Citation                Published 11/2/20 

 

The Fall OER Library Workshop attracted 21 faculty. Another workshop is scheduled for February 17 at 11am. 
Attendees get Starbucks gift cards, as well as the opportunity to work with librarians in their subject areas on 
locating and evaluating No-Cost-Resources for their classes. Librarians have worked with 49 faculty members 
over 46 hours on OER projects since last summer. 

Faculty newsletters (based on faculty requests) were distributed for fall and spring, highlighting items of special 
interest to faculty. 

Library Collections: 

Subscription to Swank Video (see https://library.uhd.edu/az.php?a=s) with 50 feature films for streaming – In 
moving to online classes, faculty have requested that the Library get resources for streaming popular films and 
TV shows where available. The primary resource in this area is Swank Videos, and the Library now has a 
subscription which includes 50 videos. Content of the collection was selected based on faculty request and 
previous usage of DVD’s. They can be switched out periodically based on need. These films can be streamed by 
UHD community members without cost to them or concern about copyright. They can be assigned to students 
outside class, and they can be linked in Blackboard. 

Preparation of Library new degree reports for Biology BA and Strategic Communication MS – When a new 
degree proposal is developed, a state-required part of it is the library director’s assessment of adequate support for 

https://www.youtube.com/channel/UCk0_6vd7zjW4-vENXhahHGA/videos
https://youtu.be/AYCJwCW_UeM
https://youtu.be/RrRdPaPLV74
https://youtu.be/AyoutYpPHIo
https://youtu.be/fJkS_SzoDv4
https://youtu.be/g90nQn47j9o
https://youtu.be/kNQvft3JErM
https://youtu.be/hBlX6i05pag
https://youtu.be/nPC4_Ji7Iks
https://library.uhd.edu/az.php?a=s
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the degree. Two report were recently prepared. The Library needs to have at least 3 weeks of notice in order to 
provide this assessment. Please contact us ASAP if you know that you will need this. 

Continued participation in Texas Coalition for United Action negotiating with Elsevier Publishing – This 
coalition of academic and medical libraries continues to negotiate with Elsevier Publishing for more cost-effective 
access to their journals, providing more faculty rights over items they have authored. Prospects for adequate 
progress in this negotiation are not currently good. The University may lose the rights to immediate access to 
current Elsevier content, but access to articles via other libraries will continue to be available. 

FY21 Anti-Racism Activities: 

Purchase of materials to support on-campus discussions on diversity topics external to the Library – E-book 
licenses and print copies have been purchased to support campus discussion groups on diversity, equity, and 
inclusion. 

Staff development via NCBI (National Coalition Building Institute) “caucus” exercise where library staff were 
able to join identity groups to express oppression they have experienced – This exercise was inspired by an NCBI 
workshop technique and resulted in greater understanding by staff of diverse groups, which they apply in their 
service to patrons. 

Staff discussion groups are beginning this month on various diversity topics, such as interracial communication 
and immigration. 

Interrogation of language used internally and feedback on language use in the University – Library staff will be 
making a concerted effort to study our use of language and how it contributes to marginalization of various 
identities. 

Temporary provision of a home for NCBI by maintaining membership – NCBI membership has allowed UHD to 
present dozens of high-impact workshops on celebrating diversity and reducing prejudice over the last several 
years. Recently, it was determined not to be a good fit for changing organizational structures elsewhere in the 
University. The Library has long taken a leadership role in this program, and took over supporting the 
membership on a temporary basis until a permanent home can be found for it. This allows the University to 
maintain a relationship with this invaluable national organization. 
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ASSESSMENT & ACCREDITATION  
Lea Campbell, PhD, Executive Director, Assessment & Accreditation  
 

AY2020 Update 

Assessment:  General Education  

During AY2020, UHD evaluated Critical Thinking-Inquiry & Analysis and Empirical & Quantitative Reasoning 
skills of students within the General Education Core.  Faculty teaching in the Core submit student artifacts to a 
central repository.  A random sample of Sophomore-level FTIC’s is pulled and faculty evaluate the work using a 
rubric.   Faculty evaluators for this review cycle included: 

Inquiry & Analysis Empirical & Quantitative Reasoning 
Jose Alvarez 
Ashley Blackburn 
Tony Hoang 
Melissa Hovsepian 
Thai Nguyen 
Irin Nishi 
Ali Syed 
Lea Campbell - Facilitator 

Susan Beane 
Maria Benavides 
Vaishali Chaubal 
Elene Bouhoutsos-Brown 
Bhagyashree Dixit 
Vishakha Shembekar 
Eszter Trufan-Facilitator 
Tracy Webb 

 

Findings:  Student performance on Inquiry & Analysis improved since the last assessment in 2017 with students 
meeting the success criterion on three of the six rubric dimensions.  Improvements seen in this assessment 
correlate with first year students reporting1 increased numbers of writing assignments, most likely the result of 
faculty’s efforts to improve overall writing skills, the A+CE QEP and a greater emphasis on writing as a result of 
the 2014 revisions to the Core.   

Student performance on Empirical & Quantitative Reasoning declined over the 2017 assessment.  This decline 
may be due to revisions that the Math faculty made to the assignments used for assessing this outcome and/or 
changes made to how artifacts were assigned to faculty for evaluation. 

Next Steps:  On January 29, 2021, the General Education Committee hosted its annual Assess-a-Fest where thirty-
five faculty gathered to review the findings and make recommendations on how to improve.  To improve student 
performance, the faculty recommended that faculty from Core courses that are primarily responsible for these 
outcomes, form working groups to identify strategies for improvement and to assist the General Education 
Committee in implementing those improvement strategies.   

Assess-a-Fest faculty reported that lab reports and math signature assignments are now being uploaded to public 
websites like Course Hero.com, indicating the potential for some degree of cheating.  The General Education 
Committee will be hosting professional development to help faculty learn how to s search for their assignments on 
the web and petition for their removal.    

AY2021 Initiatives 

Accreditation-SACSCOC Fifth-year Interim Report and QEP Impact Report 

                                                           
1 In the 2013, analysis done by NSSE, estimated that first were students were writing paper totaling about 53 pages.  The revision to the 
Core was implemented in 2014 and in 2019, the estimated number pages for first year students had increase to 60, significantly above 
what students at other southwest and Texas institutions were reporting.  
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During the FYIR internal compliance audit, we identified seven areas of concern.  Of those seven areas, four have 
been fully addressed and the remaining three (policy updates, faculty credentials, and assessment) are in progress. 

The FYIR Taskforce has divided into subgroups and begun writing sections of the report.  These groups will be 
reaching out to many of you over the next three months for assistance in reviewing narrative and gathering 
documentation. 

Dr. Gulati and her team has also begun work on the QEP Impact Report.  A major component of this report the 
section where UHD decides how the QEP (A+CE) will be retained after the close of the project.  Dr. Gulati will 
be working with the A+CE Advisory Board to gather feedback from the UHD community on this section so 
please respond if you receive a request for feedback. 

Assessment – RISC Survey 

UHD administered the Recognizing Institutional Strengths and Challenges survey in Fall 2020. The RISC is 
UHD’s first effort to gather comprehensive data on the stresses that students are experiencing and their 
satisfaction with key student support units.  The RISC also provides external benchmarking data.  Response rate 
on the Fall 2020 administration of the RISC was approximately 18% and funding has been requested to re-
administer the survey in F2022. 

Findings:  Key findings from the RISC included: 

• 66% of UHD students struggled with work and family issues vs. 58% of peers at other 
institutions. 

o 33% struggled to balance family and college (vs. 25% of peers) 
o 27% reported that their pay did not cover expenses (vs. 18% of peers) 
o 25% reported that work left them little time to study (vs. 19% of peers) 

• 52% of UHD students struggle to cover the costs of attending college vs 42% of peers at other 
institutions 

o 41% struggle to cover the cost of tuition and fees (vs. 32% of peers) 
o 32% have difficulty paying for instructional materials such as books and software (vs 

24% of peers) 
These findings are corroborated by: 

• Anecdotal comments by faculty about the difficulty of getting students to attend 
class and complete homework 

• Three cycles of NSSE data that found that UHD students spend less time  
studying and engaging in co-curricular activities and more time working off-
campus and caring for dependents than their peers; and 

• Five years of CIS data and FTIC orientation data that showed significant 
numbers of entering UHD freshmen report planning to work at least part-time. 

Next Steps:  OAA has presented the full RISC report to the Provost and will begin sharing results with individuals 
student affairs units and the Retention and Graduation Standing Committee.  Efforts will be made to use these 
data to identify strategies to improve and opportunities to provide greater support to UHD’s students. 
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DATA ANALYTICS & INSTITUTIONAL RESEARCH 
& Accelerated Transfer Academy  
Nazly Dyer, PhD, Executive Director, Data Analytics & Institutional Research 
 

Data Analytics & Institutional Research  

State of Operations 

DAIR is continuing to offer all of our services virtually, as well as providing some limited opportunities for in-
person interactions where needed. Our unit is currently in the process of hiring for the Assistant Director of 
Institutional Research. We are working to get our staffing levels up to meet the growing analytic and institutional 
research needs of the institution.   

Vital Information 

• The 2020-2021 Fact Book and Spring Fact Sheet will be available soon. Check our website later this 
month for more information.  

• EAB Navigate: 
o Graduate students are now in the platform for appointment scheduling purposes. 
o A Progress Report Campaign was sent to faculty who teach new 2020 FTIC students and who had 

2019 FTIC students who were on probation on February 5th. The long-term plan will be to send 
out a progress report campaign in the early weeks of each fall and spring semesters. We are 
looking to expand the progress report campaigns to include a cohort of ATA transfer students as 
well.  

• Data request form process: in order to best serve our stakeholders and for assessment measures, we are 
continuing to implement our data request form process. For all data requests, please continue to complete 
our data request form on our website using this link: https://www.uhd.edu/administration/institutional-
research/Pages/ir-request.aspx  

• We are revamping our website pages to include streamlined ways of getting to data and useful 
information.  

Large-Scale Initiatives 

• Data Democratization and Data literacy expansion: 
o We are in the process of finalizing a project plan for our data democratization initiative, which 

includes multiple phases and many components including: 
 Redesigning the DAIR webpages to include static reports in a user-friendly mode,  
 Creation of a common data dictionary that lives on the webpage and maintained by 

DAIR,  
 Creating dashboards in PowerBI that supports quick decision-making across the 

institution,  
 Developing trainings for stakeholder groups 
 Creation of accessible Report Repository with timeframes. 

• Dashboard project collaboration with IT and Enrollment Management:   
o Currently in phase one of the project 
o DAIR and IT colleagues are getting training and building infrastructure to best create dashboards 

using the data warehouse 
o We will also begin moving some of our existing reports such as retention and graduation into 

Power BI for better visualizations and user friendly filtering 
o The first set of dashboards will be available in May for initial use.  

• EAB Navigate Expansion: 

https://www.uhd.edu/administration/institutional-research/Pages/ir-request.aspx
https://www.uhd.edu/administration/institutional-research/Pages/ir-request.aspx
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o The AAC began to pilot some components of the Academic Planning with new Spring FTIC 
students.  

Accelerated Transfer Academy  

State of Operations 

ATA is continuing to offer all services online, while ensuring the office is staffed for potential student visitors. 
The new spring 2021 cohort is the largest spring cohort to date and includes 82 new students. There are 335 total 
students served by the ATA program. ATA students re-enroll at UHD at a higher rate than non-ATA students who 
would have qualified for the program, regardless of first term GPA (see chart below). ATA students also earn 
higher GPAs and SCHs on average than their non-ATA counterparts, especially in their first and second terms.  

Vital New Information 

• Three ATA students will be participating in a virtual internship program with Office of Study Abroad. 
• Career Learning Communities (CLCs) will be held completely virtually this semester and are open to all 

transfer students. 

Large-Scale Initiatives 

• Major focus of ATA is expanding services to transfer students beyond ATA cohort.  
• Recently received a $40,000 donation from AT&T’s Believe Houston initiative to directly support 

students in the program who reside in Houston’s Complete Communities 
• Success coaching is now available to an identified cohort of non-ATA transfer students. 
• A virtual Transfer Hub has been created to provide a space for new transfer students to learn about 

activities on campus and resources available to transfer students 
• ATA 3099: remains fully virtual this spring to provide ATA students a transfer student success seminar 

focused on career readiness, academic skill building and student engagement 
• ATA will be re-launching a peer-mentoring model this semester.  

 
For more information about ATA, please contact Krysti Turnquest at ata@uhd.edu 

 

Table 1. Cumulative GPA, Term GPA, and SCH Attempted and Earned Differences Between ATA and 
Non-ATA Students 

Cumulative GPA 

 1st Term*** 2nd Term* 3rd Term 4th Term 

mailto:ata@uhd.edu
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ATA 3.02 3.11 3.14 3.04 
Non-ATA 2.60 2.82 3.00 3.12 

     
Term GPA 

 1st Term*** 2nd Term** 3rd Term 4th Term 
ATA 3.00 3.06 2.97 3.03 
Non-ATA 2.57 2.69 2.97 2.91 

     
SCH Attempted 

 1st Term*** 2nd Term** 3rd Term 4th Term 
ATA 12.57 12.58 12.30 11.30 
Non-ATA 11.23 11.33 11.67 11.77 

     
SCH Earned 

 1st Term*** 2nd Term** 3rd Term 4th Term 
ATA 11.04 11.21 10.68 9.13 
Non-ATA 9.12 9.40 9.89 11.08 

     
SCH Percent Earned 

 1st Term** 2nd Term 3rd Term 4th Term 
ATA 87.58% 87.59% 86.37% 81.44% 
Non-ATA 79.00% 79.63% 83.76% 90.53% 

     
p < .000 ***    
p < .01 **    
p < .05 *    
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STUDENT SUCCESS 
Scott Marzilli, PhD, Dean, University College  
 

University Student Success Highlights 

4-year and 6-year Graduation Rate. The Fall 2014 FTIC cohort set a record 6-year graduation rate of 29.87%, 
an 88% increase from just 5 years earlier. Equally exciting, the FTIC 16 cohort’s 4-year graduation rate was also a 
record for UHD at 13.63%, an incredible 301% increase from just 5 years earlier. These record graduation rates 
are interconnected to the student-centered approach the University of Houston-Downtown demonstrates daily. 
While no one area is solely responsible for these increased graduation rates, it is important to recognize the 
leadership of Dr. Jemma Sylvester-Caesar, Director of the Gator Success Center, for her and her team’s tireless 
efforts working with each of the FTIC cohort classes to help increase the graduation rates. With Dr. Caesar 
working collaboratively with each of the five academic colleges, student affairs, enrollment management, and 
anyone and everyone that will listen, we are confident that our graduation rates will continue to increase. This is a 
team effort, and we want to use this opportunity to celebrate with the entire University of Houston-Downtown on 
these amazing accomplishments. And now we need to get ready for a 4-year graduation rate of 25% by 2025. We 
know this is a stretch goal; however, we don’t need to increase another 301% in 5 years, only an 83% increase! 
Now let’s go make this happen!!  

Increase Academic Performance  

Importance of Early Academic Performance. One of the most important predictors of the University of 
Houston-Downtown’s FTIC student success is 1st term and 1st year GPA. Based on 14 years of historical data, 
when our FTIC students finish their Fall academic term on probation, their chances of fulfilling their dreams of 
graduating from the University of Houston-Downtown becomes almost non-existent. For our students that end 
their 1st term on academic probation, 99.9% will not graduate in 4-years, 98.6% will not graduate in 6-years, and 
94.5% of our UHD FTIC students will never graduate from our beloved institution. These trends are even more 
troubling for our students that end their 1st year on academic probation.  

For the FTIC 20 class, 36% of the class ended Fall 2020 on probation. Of the 347 students that completed their 
first term at UHD on probation, historically, only 1 will graduate in 4-years, 5 will graduate in 6-years, and 20 
students will ever graduate from UHD. As a University, we must do more to support the academic success of our 
FTIC students. The attainment of a baccalaureate degree provides amazing opportunities for our students, and we, 
as a University, cannot accept that over 35% of our freshman that come to UHD with the dream of bettering their 
lives have only a 5.5% chance of ever making their dreams come true. We are working within University College 
and partnering across all colleges and University Partners to get these students back on track, off of academic 
probation, and on their path to academic, professional and personal success. 

Academic Progress Reports. The objective of the Academic Progress Reports is to identify students that need 
additional support and provide appropriate interventions and support referrals early each semester. In partnership 
with Data Analytics and Institutional Research, and led by Dr. Caesar, Director of the Gator Success Center, 
progress reports were sent to the faculty of all FTIC 20 students to provide an opportunity to address both 
academic and non-academic concerns early in their 1st semester to help the students successfully navigate their 
transitional year at UHD. There were 11,844 evaluations sent to faculty, 2165 evaluations were completed by the 
faculty, and 464 students were reported at risk. We wanted to thank UHD’s faculty for supporting our Gators. For 
the Spring 2021 semester, to date, 72 students have been marked at risk by their faculty members and academic 
coaches and success advisors have begun to call, text and email these students to provide resources, support, 
and/or advice on staying on track for a successful Spring 2021. We will continue to communicate with faculty in 
order to get the response rate to our minimal goal of 50%. It is only through the timely response to these progress 
reports that the student support teams can work with the targeted students to provide the appropriate interventions. 
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Academic Support Center. The Academic Support Center offers a range of tutoring and supplemental 
instructional services designed to improve students’ writing, reading, math, statistics skills as well as many first- 
and second-year courses. Like all UHD services, all the Academic Support Center services offered via the Center 
for Math and Statistics, the Writing and Reading Center and all Supplemental Instruction have transistioned to 
100% virtual, last year, and continue to increase their digital footprint this Spring. Guided by Drs. Isidro Grau, 
Tanu Altomare and Joseph Cunninghan, the Academic Support Center not only continue to provide these services 
to the UHD students, and these enhanced services were utilized at record levels and continue to be utilized by the 
students during this Spring semester. One request is to work with the Academic Colleges to more formally embed 
these services within their academic programs. 

Academic Recovery Program. The Academic Recovery Program (ARP) was created Fall 2019 to support any 
FTIC 19 that stumbled academically during their 1st semester at UHD and found themselves with a GPA lower 
than 2.0. This program is beginning its second year. We are very fortunate to have promoted Donna Dodson-
Tibbs to Associate Director of Academic Success with leadership of the ARP.  Of the 347 FTIC students that 
went on probation following the fall semester, all 169 students returning Spring 2021 are automatically part of the 
ARP program and are assigned an academic coach, a peer mentor and academic advisor. Furthermore, 117 
students enrolled in the 14-week NCBO Student Success course.  

Gator Peer Mentor Program. Under the leadership of the Associate Director of the Gator Success Center, Jason 
Holiday, the Gator Peer Mentor Program has expanded its reach to record levels this Spring term. Every student 
with a 2.25 or lower has been assigned a Gator Peer Mentor. This equates to 273 students. Moreover, we have 
expanded this outstanding program to any student with a 2.26 or higher. To date, an additional 213 students have 
opted into the program. There are plans to continue with a limited number of Peer Mentors this summer as well to 
assist students through registration for Fall 2021. 

The Center for Teaching and Learning Excellence. Dr. Greg Dement, Director of the Center for Teaching and 
Learning Excellence (CTLE), continues to lead an amazing team of talented and dedicated staff to support the 
UHD Faculty as they planned for online and hybrid teaching for Fall and Spring semesters. As most UHD courses 
were to be offered in an online modality for the near future, and no one could really travel in the real world at the 
time, the staff of the CTLE created a fun way for the Faculty to learn about best practices in online teaching with 
the creation of the Online Teaching eTraveler Passport. Associate Director, Georges Detiveaux, with Richard 
Galvan, Video Production Specialist II, and Courtney Banks, Graphic Designer, supported more than 100 faculty 
take 4 trips on their way to earning the Advanced eTraveler Platinum Voyager designation. At this level, each 
Platinum Voyager’s online course included a course banner, a welcome/start here section with a video intro, an 
expanded welcome/start here section with links & content useful to the learner, and at least two completed 
modules with a learning trajectory presented in at least 5 sequenced content items. For the Faculty that traveled 
with the CTLE this summer, we hope your Online Teaching eTraveler Passport was a great experience that is 
helping your students succeed this Spring 2021 semester. There will be additional opportunities in the upcoming 
year for Faculty to earn the Novice eTraveler: Silver Voyager, the Intermediate eTraveler: Gold Voyager, and the 
Advanced eTraveler: Platinum Voyager designation.  

Increasing Access and Success 

The Gator Leadership Network. The Gator Leadership Network (GLN) is entering its second year and  supports 
all conditionally admitted students to the University of Houston-Downtown. The GLN is led by Dr. Isidro Grau 
and Thalina Sabido, with strong collaboration with the Executive Director of Enrollment Management, Ms. 
Ceshia Love. The key aspects of the GLN include program specific academic advising, academic coaching, a 
financial aid counselor, an academic schedule more conducive to supporting their academic success, and a Gator 
Leadership Network Keynote Speaker Series. There are currently 139 FTIC students, whom are 97% minority, 
conditionally admitted to UHD as part of the Gator Leadership Network. Providing access without success is like 
offering an empty promise. But with the Gator Leadership Network program, the University of Houston-
Downtown can now provide both the access to higher education, as well as the resources necessary to support our 
conditionally admitted students’ success. 
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Student Reclamation Initiative. The importance of earning a baccalaureate degree as a means to increased 
economic stability is more important now than ever before. In an effort to reach 60% of Texans earning a college 
degree and/or certificate by 2030, THECB has launched GRAD TX 2.0. This collaborative effort amongst partner 
universities to increase the number of college degrees and/or certificates is unique in that its efforts are not to 
increase new college going students, but to reclaim students that started their college journey and did not finish. 
This is a common occurrence, with more than 90,000 Houstonians that started their university journey to stop-out 
without earning their degree. Specifically, over a 6-year period, the University of Houston-Downtown has over 
2000 students that stopped-out with no UHD degree, 90 or more academic hours and in good academic standing. 
Of the over 2000 students, only 8% of our former Gators have graduated from another university with a degree 
and nearly 60% of our former students have never re-enrolled elsewhere. Under the supervision of Dr. Melissa 
Hovsepian, Program Director of the BSIS degree, and Sydney Zenon, Data Analyst, and in partnership with 
THECB’s GRAD TX 2.0 and Degrees When Due, the University of Houston-Downtown will begin aggressively 
working to bring our former students, and other Texas students, with at least 90 credit hours, back to school and 
FINISH UHD STRONG! Our goal is to have at least 500 students return to the University of Houston-Downtown 
as a result of this reclamation effort. Most recently, this initiative has been boosted by receiving a $750,000 grant 
from THECB to support these students’ success.  
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POLICIES, PROJECTS, AND SPACE MANAGEMENT 
Lucy Bowen, Executive Director, Academic and Student Affairs  

Policies - Fall 2020 

• Faculty Affairs revised P.S. 10.A.01 – Rank & Tenure System 

• Faculty Affairs revised P.S. 10.A.17 – Tenure, Tenure-Track Academic Appointments 

• Student Affairs created a new policy – Hazing  

Policies - Spring 2021 

• Faculty Affairs Committee – P.S. 10.A.20 – Non-Tenured & Non-Tenured Track Appointments (in 
progress) 

• Faculty Affairs Committee – P.S. 10.A.21 – Lecturer Policy (in progress) 

• Faculty Affairs Committee – P.S. 10.A.23 – Extension of the Probationary Period (in progress) 

• Faculty Affairs Committee – P.S. 10.A.02 – Faculty Grievance (in progress) 

• Academic Policy Committee – P.S. 03.A.06 – Graduation & Commencement (in progress) 

• Academic Policy Committee – P.S. 03.A.19 – Academic Honesty (in progress) 

• Academic Policy Committee – P.S. 03.A.29 – Course Syllabi (in progress) 

• University Curriculum Committee – P.S. 03.A.01 – Honorary Degrees (in progress) 

• University Curriculum Committee – P.S. 03.A.12 – Changes to Curricula (in progress) 

• University Curriculum Committee – P.S. 03.A.35 – Programs & Credentials (in progress) 

• University Curriculum Committee – P.S. 03.A.17 – Directed Studies (in progress) 

• The Graduate Council is reviewing the graduate policies 

Projects 

• Curriculog – over the winter break the Curriculog system was upgraded.  It now has a new look at feel, as 
well as a variety of new proposal forms that are geared toward making curriculum submissions easier.   

• Website – a lot of work has been put into making certain that the Keep On Teaching website is up to date 
with all of the latest information pertaining to COVID and teaching, learning and working remotely.  A 
Virtual Lobby was created as a clearinghouse to assist student in getting the help they need while off-
campus.  The curriculum and general education websites are also in the process of being revamped 

• Fifth Year Interim Report – the technical support aspect of this project is underway.  We will be using 
Compliance-Assist as our repository for our report again this time.   

• Fair Use Process – the fair use process was resubmitted to the Office of General Counsel.  The Office of 
the Provost has been working with the library to fine-tune the process based on suggestions from OGC.  
We hope to have this finalized soon.  
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• Classroom Technology – We have worked with IT to identify additional classrooms that have been 
outfitted with flex technology.  Currently we have approximately 20 classrooms that can allow for both in 
person and online attendance.   

• Campus Carry Signage – We are in the process of installing new campus carry signage around the One 
Main and Academic Buildings.  This signage is utilized in the summers when children are on campus.   

• Faculty Credentialing Process – We are working with various offices and departments on campus to 
develop an electronic workflow for the credentialing and recredentialing of faculty, as well as adding a 
tracking system to the physical folders. This work is being done in conjunction with the creation of the 
credentialing manual and will help support the hiring of new faculty as well as the SACSCOC 
reaccreditation effort.   

• 2020 CIP Codes – Every 10 years, the THECB updates their CIP codes.  As a result, we are now working 
to update all of our systems that use CIP codes in the identification of courses and programs.  These 
systems include the IDEA Course Evaluations system which uses CIP codes to nationally norm, and 
Curriculog.   

• Bb Ally – We continue to work with the TTLC to provide staff support for any issues or assistance 
faculty might need in the ongoing effort to provide teaching material in an accessible format.  Insert Bb 
Ally hotline info here. 

• Bb2 conversion to the cloud – We are also working with the TTLC on the conversion of all of the courses 
and organizations that are located on Blackboard Two.  We will begin this conversion as soon as the R&T 
process ends in April. 

• Docuware – We are in the process of building out an archive of all Academic Affairs documents in the 
docuware system. 

• Provost Communications – In an effort to increase communication in a variety of formats the Office of 
the Provost now produces a monthly newsletter containing relevant information for the month. We have 
also developed a social media presence as a way to help promote events and accomplishments.   

Space Management  

• Food Pantry Expansion – This was completed in the fall semester.  The food pantry is now almost double 
the size it was. (Second floor – OMB Southside) 

• Art Studios – We are moving the art studios out of the Willow Street Pump Station and back into the One 
Main Building.  The demolition of the old chemistry labs is taking place now with the buildout of the new 
space scheduled to begin before the end of month. (Eighth floor – OMB Northside)  

• Geology Lab – Ventilation work is in process for a Geology lab that will be able to house some new 
equipment that was obtained with a grant.  This lab should be complete soon.  (Eighth floor – OMB 
Northside) 

• Language Lab – We are in the process of moving the Spanish lab next to the Academic Support Center.  
This move also involves upgrading the lab equipment from stationary desktop computers to more flexible 
laptops with a charging/storage cabinet.   

• iRadio – Work is underway for the creation of a radio station to house the UHD iRadio. We hope to have 
this completed before the fall semester begins. (Third floor – OMB Southside) 
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• Photo Studio – Once the language lab completes its move, then we will move the photo studio up into that 
space.  This photo studio is part of University Relations which is located in the same area as this new 
studio. (Ninth floor – OMB Northside) 

• Student Affairs Counseling Services – Plans are underway to provide a space for an in-house counseling 
service.  

• Office of Impact Learning – Talks have begun to select a space that will house the Office of Impact 
Learning.  

• Storage Clean Out – We had hoped that COVID would have been over by now, and as such we had 
planned a storage clean out project for the Spring.  But as most people are not on campus yet, we are 
unable to clean out the many storage rooms within the One Main Building.  This project will resume 
when it is safe to return to campus in greater numbers.   
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FACULTY AND RESEARCH REPORT  
Jerry Johnson, PhD, AVP, Faculty, Research & Sponsored Programs  
 

Faculty Affairs 
 

Faculty Credentialing Manual and Workflow: UHD is approaching its 5th year interim report for SACSCOC. 
 
During the fall 2020 semester, the Office of the Provost worked with Department Chairs and the Executive Director 
of Assessment and Accreditation to draft a UHD Credentialing Manual that incorporates a more robust faculty 
credentialing process that conforms to national best practices.  
 
The UHD Credentialing Manual explicitly articulates the standard criteria for credentialing faculty at UHD, guided 
by SACSCOC standards. The Credentialing Manual also articulates the necessary documentation required for 
exceptional cases when potential instructors do not possess terminal degrees in the teaching discipline. Additionally, 
the Credentialing Manual outlines the new process by which exceptional cases for faculty credentials will be 
reviewed by a UHD Credential Review Board, comprised of Department Chairs, the Associate Vice President for 
Academic Affairs and the SACSCOC liaison prior to final review and approval by the Associate Vice President for 
Faculty, Research and Sponsored Programs. This new Review Board process will help build the skill sets and 
capacity for the Chairs to formulate effective and sufficient justification for future exceptional cases, places faculty 
at the center of the credentialing process, and provides an additional level of review in the credentialing process. 
Specific guidance is provided for the credentialing of new Tenure-Track hires, adjunct hires, and the credentialing 
of existing faculty to teach new courses in their instructional portfolio, and a step-by-step process and timeframe 
for the credentialing process is included. Finally, the UHD Credentialing Manual will provide links to current 
SACSCOC standards, and discipline-specific accreditation standards (AACSB, ABET…) and provide a framework 
for building an appendix of terminal and closely related degrees, examples of advanced coursework, substantial 
accomplishments in the field, and significant experience in related fields that have historically been utilized for the 
various disciplines and degrees at UHD. 
 
The final draft of the UHD Credentialing Manual is currently under review by the Deans and Provost with 
anticipated implementation in March 2021. The Office of the Provost is currently working to reform the faculty 
credentialing form to be more user-friendly, fillable, and substantive in the information that it provides, and to create 
a digital workflow for faculty credentialing to standardize the process, improve time-to-completion, and archival of 
the faculty credentials. 
 
Faculty Onboarding and the UHD Tenure Academy 
 
The UHD Tenure Academy program was piloted in FY20 by the Office of the Provost and members of the Tenured 
UHD Faculty. The UHD Tenure Academy is a faculty success initiative with the intent of informing and 
empowering tenure-track faculty during their probationary period by providing strategic programming and 
resources for their eventual application for promotion with tenure. 
 
The UHD Tenure Academy has been codified in that official appointment letters have been provided to the tenured 
faculty that have assisted in the development and delivery of Tenure Academy programming for the past two years. 
One Tenure Academy programming event occurred in Fall 2020 and two programming events are scheduled for 
Spring 2021. As additional programming is developed, the Office of the Provost will need to engage additional 
tenured faculty from across campus so as not to overburden the inaugural group of tenured faculty.  
 
 
 
 



Spring 2021 ASA Leadership Council Report. Page 29 
 

Faculty Equity Hiring & Retention Subcommittee of the Diversity Taskforce  
 
Approximately 70% of UHD students and 60% of UHD staff are People of Color (PoC). However, less than 25% 
of our full-time, tenured and tenure-track faculty are PoC, and we have a paucity of senior administrative leaders 
that are not white. The current UHD strategic plan mentions diversity in a token fashion, and we have made 
essentially no progress in diversifying the T/TT faculty in the last decade.  
 
Inclusion and inclusivity do not appear in the current strategic plan other than as part of the Mission Statement of 
the institution, as part of our shared values, and as a single strategy of Goal 1 (Strategy 4.6: Support and promote 
diversity, inclusivity and equity on campus). To date, UHD has not designed intentional and targeted strategies to 
actively recruit and retain faculty from under-represented and marginalized groups.  
 
The UHD Diversity Taskforce will constitute a faculty-driven sub-committee to work with Employment Services 
& Operations to review best practices in inclusive recruitment, searching, and hiring practices for faculty and 
academic administrators, and reform current practices and processes to reflect best practices. Specifically, the 
Subcommittee would: 
 
1) Review current faculty recruitment and hiring practices in the departments; 
2) Compile best practices in diverse faculty recruitment and hiring practices into a UHD Equity-Minded Faculty 

Hiring Guide; 
3) Compile best practices in faculty retention strategies that specifically addresses retention of faculty from 

under-represented and marginalized groups; and 
4) Engage the campus community in generating buy-in for an eventual change to PS 10.A.13- Faculty 

Employment Policy to reflect these best practices. 
 
The deliverables from this Subcommittee would be: 
1) UHD Equity-Minded Faculty Hiring Guide 
2) A plan for programming and resources to enhance faculty retention  
3) Equity-minded reform for PS 10.A.13- Faculty Employment Policy 
 

Office of Research and Sponsored Programs (ORSP) 
 

Hire an Assistant Director of Research Compliance 
 
UHD is subject to federal, state, local, UH system, and UHD-specific compliance requirements for the research 
enterprise. UHD ORSP has a prominent role in providing guidance and support for research compliance, and is 
responsible for wholly, or partly administrating compliance aspects of: responsible conduct of research; human 
subjects research; research involving animals; biosafety; conflict of interest; data protection efforts outlined by 
NIST 800-171, laboratory safety, and research misconduct. 
 
At its peak, ORSP employed six full-time staff members to support Pre-Award Services, Post-Award Services, and 
Research Compliance. However, ORSP is currently operating with only three full-time dedicated staff, and is 
experiencing an ever increasing compliance burden from Federal agencies. ORSP was approved to hire an Assistant 
Director of Research Compliance in FY20 through the UHD Budget and Planning process, but was delayed due to 
the hiring freeze that resulted from the COVID-19 pandemic. ORSP has since resumed the search for the Assistant 
Director of Research Compliance and finalists are being interviewed at the time of drafting this report.  
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Grant Development & Submission  
 
The onset of the U.S. COVID-19 pandemic in March 2020 required UHD faculty to rapidly pivot from face-to-face 
and hybrid instruction to fully online instruction with short notice. As a result, in the last six months of FY20, grant 
submissions by faculty at UHD plummeted by approximately 50% compared to the same period in FY19.  
 
ORSP has intentionally shifted strategies to support grant development in the pandemic environment. Moreover, 
ambitious grant initiatives from the College of Public Service and faculty that have not historically pursued high-
dollar research and programmatic grants has allowed us to overcome the deficit in grant submissions and awards 
that were present 6 months ago.  
 
As of the end of January 2021: 
 

• Grant submissions are up 24% and > 150% (based on number and $, respectively) compared to this time 
last year. 

• Grant awards are up 6% and 11% (based on number and $, respectively) compared to this time last year. 
 
Spring 2021 Grant Academy 
 
The UHD Grant Academy is a semester-long faculty development program designed to provide UHD 
tenured/tenure-track faculty with the skills to competitively pursue external funding to support their Scholarship. 
Faculty participants attend a one-hour per week competency-based training with the Executive  Director of ORSP 
and the Associate Vice President for Faculty, Research and Sponsored Programs (AVP FRSP) to engage a 
curriculum of best practices in proposal development and submission, contextualized to the unique submission 
environment of UHD. 
 
The onset of the COVID-19 pandemic resulted in the 2020 Grant Academy cohort to suspend its work to focus on 
pivoting to online learning. The spring 2021 Grant Academy has welcomed 5 of the 2020 cohort to finish the 
Academy as well as 5 new faculty participants.  
 
UHD Indirect Cost Renegotiation 
 
Facilities & Administration costs (more commonly known as Indirect Costs (IDC)) are the general support costs 
relating to the functioning of the institution that indirectly support the research and scholarly enterprise. Indirect 
costs cannot be specifically attributed to a specific research project since they support all research projects and the 
educational enterprise to a greater or lesser extent. Examples of indirect costs include, but are not limited to, general 
utilities of the facilities in which the research enterprise occurs, the cost of administrative staff that support research, 
and central administration, which provides advocacy and compliance oversight on the research enterprise. Indirect 
costs are real costs to the institution. 
 
The United States government and most granting agencies will reimburse institutions for indirect costs associated 
with sponsored programs. The current federally negotiated IDC rate is 41.87% of all salaries and wages charged to 
grants. Federal IDC rates must be renegotiated every five years, and ORSP and the Office of the Provost are 
currently preparing the documentation for renegotiating UHD’s IDC rate for the next five years.  
 
Routine UH System Audit 
 
The research offices of the four UH System institutions are under a routine audit that will focus on policies, 
processes, internal controls, and oversight of the research enterprise at our respective institutions. Any findings that 
result from this routine audit could result in changes to existing UHD ORSP Policies and processes, and will be 
communicated to the campus.   



Spring 2021 ASA Leadership Council Report. Page 31 
 

PROGRAMMING AND CURRICULUM UPDATE  
Michelle Moosally, PhD, AVP, Programming and Curriculum 
 
My teams and I are here to facilitate and provide support to our colleagues in all areas.  We look forward to 
working with and hearing from you throughout the year.  

A quick staffing note:  Bobbi Shaw has joined my office and will support the work in our area in a number of 
ways—welcome, Bobbi! 

Curriculum 

• Programs/certificates in various stages of progress: 
 MS in Artificial Intelligence (CST)—pending SACSCOC approval and fall 2021 launch 
 MA in Strategic Communication (CHSS)—will move to Provost Council for final approval this spring 
 Master of Educational Leadership (CPS)—approved for planning 
 Grad certificate in Applied Correctional Practice (CPS)—will launch in Fall 2021 
 Grad certificate in Computational Math (CST)— will launch in Fall 2021 
 Grad certificate in Educational Leadership (CPS)— will launch in Fall 2021 
 BBS in HR (MDCOB)—moving for planning approval 
 Master of Social Work (CPS)—in progress for planning approval 

• We have launched a new website to support curriculum and new degree and certificate planning.  Of 
particular note is the Notice of Intent to Plan (NOI) that you need to submit via Curriculog at the 
very start of your planning process.   

• UCC has been very busy reviewing our curriculum policies—we ask every one read and comment on 
drafts that will come to your inbox. 

• Grad Council is working to update and develop curriculum policies specific to graduate programs in 
terms of program structures, multiple credential guidelines, and various admissions elements. 

• Curriculog has been significantly revamped and expanded to better capture the complex work in 
curriculum and policy development (thank you, Lucy, Elizabeth, and Natalie!) 

• We have signed a contract with Hanover Research to provide market research and support for program 
development.  We encourage all divisions to take advantage of your access to Hanover’s Digital resources 
which can be available to all UHD employees—contact Bobbi Shaw (shawb@uhd.edu) to request access 
(name, title, email, phone). 

• We are working to update all transfer maps with community college partners this spring—please 
remember that we are bound by the maps in the transfer portal and ask you to remove all other versions 
from your college or program websites. 

• We are preparing Flex room resources for faculty in consultation with colleagues in IT and CTLE and 
will work with faculty to identify additional needs for continued remote teaching success. 

• The Program Review Ad Hoc committee is seeking feedback on ideas and proposals for a program review 
process and possible pilot program. 

 
Distance Education (Executive Director, Louis Evans) 

• UHD NW, UHD KW and UHD Cy Fair are currently supporting online campus classes, NW has 
computer labs open and we remain in discussion with LSC about access and COVID protocols. 

• UHD NW offices are open and seeing students 
• UHD NW lease renewal is in progress; UHD plans to keep the original footprint (without the added UH 

space) and we have rearranged space and resources accordingly.   
• We are working with Chairs to discuss summer and fall schedules at our distance sites. 

 
 

https://www.uhd.edu/academics/Pages/Academic-Planning-&-Policy.aspx
https://www.uhd.edu/academics/Pages/Proposing-New-Degrees-Certs.aspx
mailto:shawb@uhd.edu


Spring 2021 ASA Leadership Council Report. Page 32 
 

Study Abroad (Associate Director, Ali Maghoo) 

      Current Status 

• The study abroad office has increased the number of virtual events this semester to promote study abroad 
for 2021 and Associate Director Ali Maghoo has set up an interactive virtual office. 

• All faculty and study abroad programs for the Fall 2020, Spring and Summer 2021 have been cancelled 
with one exception granted by waiver. 

• We had an increased number of students applying for the Gilman Scholarship in the Fall semester, with 
one of them earning a $4500 award (of $5000 maximum).   

 
Future Activities 
 
• We are awaiting a decision on whether students will be allowed to participate in fall study abroad 

programs and whether UHD will allow exchange students to study at UHD. Students are being 
informed, if they are considering studying /interning abroad there undertaking this at their own 
financial risk and UHD can cancel programs at any time.  

• To address increasing student interest in study abroad, particularly via internships, we are promoting the 
option of virtual study and internship abroad programs to students through email and social media.  

• Upcoming spring 2021 activities include: 101 Study Abroad webinar, Study Abroad 
Scholarship Writing Workshop in conjunction with the Reading and Writing Centre and Study Abroad 
Fair.  

• In cooperation with APC, we are developing a study abroad policy and we will also build out protocols 
for emergency and crisis protocols with the Study Abroad Crisis Management committee. 

• We are creating a Faculty Study Abroad Handbook. 
• Relationships with Consulate General of the UK and Spain can lead to co-hosted events.  
• Purchase and implementation of new study abroad platform will increase awareness to students, 

streamline the application process, disbursement of scholarships and submittal of faculty led study abroad 
proposals.   

• We are working to develop a Global Speaker Series of high-profile speakers to converse in global careers, 
cultures and international policies.  

 
Center for Community Engagement and Service Learning (Director, Dr. Poonam Gulati Salhotra) 

     Current Status 

• In fall, 23 Service Learning (SL) designated sections were taught and 99 A+CE designated sections. 
• CCESL hosted a Virtual Community Partners Fair using the new CampusGroups Virtual Fairs Platform; 

23 virtual booths were set up.  
• CCESL nominated UHD’s Newman Fellow to Campus Compact for national recognition 
• We had 28 active participants in the Community Scholars Program. One student was selected for the 

Wells Fargo Scholarship of $5,000. In this program, students receive information on support services, 
guidance, and career planning, and they participate in activities and conduct service on and off campus. 

• GatorServe MLK Day of Service was held on January 16th.  Twenty-two students served at the Japanese 
Garden in Hermann Park and the Mission Milby Community Center Garden. 

 
Future Activities 

• The virtual Community Engagement Showcase will be held on February 25th using the CampusGroups 
Conference Platform. There will be presentations from faculty teaching Service Learning designated 
courses, students with community engagement grants, faculty and students with Near Northside grants, 

https://docs.google.com/presentation/d/1rj4-z4JTPGuALwKg9TSMTO3SZvxAaiJ61Yd2ADdLM2I/edit#slide=id.g8be6205e5f_0_5
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and summer interns. The keynote speaker will be a UHD alumna who is a Masters of Social Work 
candidate at UH - Ms. Selena Garcia Palacios. 

• We will add signature projects to the Community Scholars Program-- the first project will be 
“Highlighting Buffalo Bayou.” Students will research and present different aspects of the bayou, 
including history, science, and culture. The deliverable may be a video, signage or something else. 

• A total of 13 persons, including four faculty, five students, two staff and two community partners will 
present posters and oral presentations at the virtual regional conference – Gulf South Summit in March. 

• An Appreciation Event will be held in May to thank faculty, staff, students and community members who 
participated in CCESL’s activities during the year, and to recognize student award winners. 

• A+CE Assessment Summit will be held in May. 
• As the QEP finishes its five-year cycle, we will be working with faculty to determine lessons learned and 

potential post-QEP applications and expansions. 

Continuing Education (ABTC Director, GV Krishnan) 

• In fall 2020 we continued full online offerings, adding three Healthcare related online courses 
(Phlebotomy Technician, EKG Technician Program, and Assisted Living Technician). 

• We hope to fully launch SummerCamp 2021 (on the assumption that we will return to normalcy) to run 
from June 7 to July 17, 2021 at five difference locations in Greater Houston area.  

• If you have folks thinking about continuing education, please contact GV or Michelle—we can get you 
started with the application processes and thinking about option; all continuing education programs must 
be approved through the ABTC and comply with relevant funding and compensation requirements. 

• We look forward to updating our CE policy to reflect best practices and future opporunities. 
 

Still in Progress 

• Updating Gen Ed website (this month!) 
• Launching the Office of Impact Learning, with our new Executive Director, Dr. Poonam Gulati Salhotra, 

funded through the Cullen Foundation; this office will oversee CCESL and Study Abroad as well as 
develop broader visibility and resources related HIPS, and specifically to undergraduate research and 
internships 

• Hiring a coordinator of Prior Learning Assessment and creating policy and process for all areas 
(relaunched search in progress) 

• Expanding distance education opportunities and viability for in person offerings at those sites 
• Creating more opportunities for faculty to offer continuing education courses—talk to GV or Michelle 

with questions or to get started on the application processes 
• Reviewing recommendations from the OER and Online Task Forces (due in April) to develop visibility, 

strategies and resources 
• Revising and updating our web presence for UHD’s programs at all levels 
• Encouraging faculty to identify new program opportunities  
• Identifying ways to infuse principles of diversity, equity, and inclusion into our curricular vision 
• Supporting general education committee efforts to improve success in, engagement with, and cohesion of 

our critical core curriculum, particularly for FTIC retention 
• Supporting faculty to develop effective and innovative pedagogy with new technologies such as the flex 

rooms 
 

Please feel free to share ideas for other initiatives or resources that you would find useful in carrying out your 
own program planning. 
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OER TASKFORCE UPDATE  
Rob Austin McKee, PhD, Assistant Professor, Organizational Behavior 
 Chair, OER Taskforce 
 

The State of the Operations 

The OER Taskforce is ready to write its final report since UHD is now compliant with SB810. Although PeopleSoft 
has been programmed to capture courses that self-identify as “UHD-No-Cost Class Resources,” the number of 
courses using this attribute is quite low. 

New Information 

As noted above, the number of courses that used the “UHD-No-Cost Class Resources”2 attribute is quite low. Ms. 
Tiffany Reno (Coordinator, Management Systems I; Enrollment Management) supplies the following information 
regarding the number of these courses. 

• UHD’s new searchable class section attribute was created, UHD-No-Cost Class Resources (DNCR), to bring 
UHD into compliance with Texas SB810.  
 A department schedulers training guide…was provided 11/4/20 by Shannon Cunningham following the 

provost announcement to faculty.  
• The UHD Registrar’s Office launched a taskforce to revisit the department website, which will include a page 

on DNCR offerings for both faculty and students.  
• 37 courses were marked as DNCR for Spring 2021: 2 cancelled sections and 35 active sections. (Cf. the chart 

below). 
• 758 total enrollments by 683 unique students. 
 Total unique students for term: 13,907, 4.91% of which are enrolled in DNCR courses (as of January 25, 

2021). 
 

Subject CRSE Count 

AACB 2 

3305 2 

APAL 4 

3302 1 

4305 1 

4307 1 

4308 1 

BIOL 3 

2103 3 

CJ 4 

3305 1 
 

3320 2 

4370 1 

ENG 1 

2313 1 

HEA 4 

4301 3 

4380 1 

HUM 2 

3310 1 

4317 1 

PHIL 11 

1301 2 
 

2305 4 

2310 2 

3323 1 

3351 1 

4312 1 

PHYS 4 

1301 4 

PSY 1 

4380 1 

RELS 1 

4317 1 

Grand Total 37 
 

                                                           
2 The “No-Cost Class Resources” designation is used to label courses that use only free materials. Free educational resources are teaching, learning, or research 
resources that are in the public domain or have been released under an intellectual property license that permits the free use, adaptation, and redistribution of 
the resource by any person; and/or educational resources provided to students free of charge, such as via the library and/or developed or otherwise vetted by 
faculty. 
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Large-scale Initiatives for the New Year 

 
Below are some OER-related initiatives that have taken place or are scheduled for spring 2021. 

 
• The UHD Library already hosted an Open Educational Resources Faculty Support Session on November 

24, 2020, and will hold an OER Faculty Webinar on February 17, 2021. These were led by Mr. Weehunt. 
 

• Dr. Rob Austin McKee has created two OER resource YouTube videos. The link to the English version 
is https://youtu.be/n3lwkuDR91Q; the link to the Spanish version is https://youtu.be/v-LawhrQ1Fk. 

 
• On October 20, 2020, Dr. McKee also met with the Faculty Senate and shared the work that the taskforce 

has undertaken thus far. 
 

• UHD is co-sponsoring Open Texas 2021, which is a partnership between the University of Houston-
Downtown UHD), Texas Digital Library (TDL), Digital Higher Education Consortium of Texas (DigiTex), 
and Houston Community College (HCC). The conference is scheduled for March 11-12, 2021. Information 
about the conference can be found at https://www.tdl.org/tdl-events/open-texas/open-texas-2021/.  

 
These types of videos, information/training sessions, and conferences should help improve the low number of 
courses that use the DNCR attribute. As Mr. Detiveaux notes, it is very important to educate the faculty “about what 
OER means and how it can serve their students.  Many of my colleagues have no idea what it is—and even less 
about how to access OER and the opportunities that exist to get funding to create OER.” It is not only the faculty 
that need training—schedulers, chairs, and deans also need to be informed more fully about this new initiative. The 
Office of the Provost needs to create multiple training and information sessions and offer stipends for the conversion 
of courses to OER format. The CTLE’s Online Course Development Initiative grant program can serve as a good 
model for the conversion to OER format. 

It should be noted that the low number of DNCR courses may partly be a result of reporting, probably at various 
levels. Some faculty and EOR Taskforce members have reported that they are teaching DNCR courses but that the 
courses were not listed as DNCR in the class schedule. In other words, courses are falling through the cracks and 
not being counted. A more concerted and department-based effort is needed so that all DNCR courses are indicated, 
declared, and listed the right way. 

The OER Taskforce also recommends that at some point the “Low-Cost Resources” (LCR) designation and 
attribute be implemented. LCR be will be used to label courses whose required materials (e.g., textbooks, books, 
online workbooks, lab equipment, website subscriptions, third-party test proctoring, etc.) total no more than $50. 

 
 
 
 

https://youtu.be/n3lwkuDR91Q
https://youtu.be/v-LawhrQ1Fk
https://www.tdl.org/tdl-events/open-texas/open-texas-2021/
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ONLINE TASKFORCE UPDATE 
Susan M. Henney, PhD, Professor, Psychology  
 Chair, Online Taskforce 
 

State of Operations 

The UHD Online Education Taskforce is in the process of preparing the final report of our recommendations 
pertaining to our charge items. This is a summary of our progress on each charge item: 

1) “Study online programming and quality issues at UHD…”:  In Jan/Feb 2020, the Taskforce distributed 
and evaluated surveys to Faculty, Students, and Administrators.  The results from these surveys have 
informed our subsequent priorities and deliberations.  

2) “Recommend(ations)…that will strengthen our compliance with SACSCOC mandates and charges”: We 
do not appear to be in compliance in several areas (documented in a memo to the provost of 10/26/20), 
and the taskforce will make recommendations for needed changes.   

3) “Recommend any needed governance/administrative structures that need to be created at UHD…”: We 
are recommending a new position in the Provost’s office that is focused solely on visioning, supporting, 
and maintaining quality in UHD’s online program. Further, UHD’s online program is large enough to 
warrant separate consideration in the Budget and Planning process.  This will require a re-envisioning of 
the process and much stakeholder discussion, but a vital and sustainable online program needs to be 
resourced sustainably going forward.   

4)  “Establish a set of best practices regarding online course development and pedagogy…”:  Based on 
survey data and best practices literature, the taskforce operates under the assumption that, “Disorganized 
courses and lack of instructor responsiveness are a problem for student learning.” Our recommendations 
regarding a revised BB course shell, a new online syllabus template, and guidance for faculty on 
communication strategies and timelines have been adopted. 

5) “Recommend strategies for attaining and maintaining compliance with the Americans with Disabilities 
Act…”:  We have a new disabilities statement for syllabi, and the taskforce will be coming with 
recommendations regarding an “Accessibility Council” and yearly mandatory training. 

6) “Recommend the principles and structures needed to establish effective assessment of online 
instruction…”:  The taskforce is working in several areas here:  a) a comprehensive plan for assessment 
of online classes, b) recommendations for an annual peer review process for online courses (to be 
developed at the department level), and c) a mid-semester assessment tool. We will also be 
recommending the hire of a dedicated Instructional Designer for each college. If we wish to improve our 
online courses, we must hire technical experts to help make that happen. 

7) “Recommend best practices relative to student success measures vis-à-vis online programming…”:  This 
item is infused throughout our other charges.  There are efforts underway to ascertain what online-
relevant student supports are available and how they can be packaged most usefully for students. 

8) “Recommend a set of actionable guidelines that can be used to brand, market, and provide uniform 
experiences for the end-user...”:  Providing a uniform experience for students doesn’t imply having the 
same things in every course or the same look or feel for every course, but the same quality and 
responsiveness.  We must highlight our certified/trained online instructors and report out to the 
community about what we are doing to improve online education experience for students. 

9) “Recommend any needed student support services related to success in online classes, including tutoring, 
test proctoring, and so forth.”:  Appropriate student services specifically designed for online students are 
necessary for student success. A comprehensive assessment of online student services and subsequent 
strategic planning are recommended. 

10)  “Recommend a plan/timeline for the strategic development of new, enhanced, or revised online 
programs/courses”:  In progress. 

11) “Recommend a set of criteria related to faculty hiring/training…”:  The taskforce successfully 
recommended a “university minimum” training to be completed this year.  Going forward, we will 
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provide recommendations for departments regarding approval of faculty to teach for the first time online, 
incorporating online training into yearly evaluations, and establishing expectations regarding continuing 
education for online pedagogy. 

12) “Review the Rubric for Online Instruction…and recommend changes to make it more usable for 
faculty.”:  The Rubric is in wide use and matches best practices set forth by QM, OLC and others.  
CTLE’s Online Committee has been charged with updating the rubric (making it more user-friendly) and 
developing a “short form” version of the rubric.  

13) ”Recommend (through a redlined draft) any proposed changes to PS 03.A.37…”:  The taskforce is in the 
midst of a comprehensive revision of this policy, which will be submitted with our final report. 

Vital New Information: 

We are highlighting the following four areas for this audience: 

1. Strategic Planning: We demonstrably had a significant online presence prior to COVID, and it is 
reasonable to expect that this will continue after COVID threats have receded.  Our institutional 
commitment to quality instruction in online education should be reflected as a separate priority in our 
mission statement AND our strategic planning document. 

2. Student Services: Appropriate student services specifically designed for online students are necessary for 
student success. A comprehensive assessment of online student services and subsequent strategic 
planning are recommended. 

3. Administrative Structure: UHD should acknowledge online education as a distinct learning modality, with 
specific needs for administration, resourcing, and student success. 

• We recommend a new position in the Provost’s office that is focused solely on visioning, 
supporting, and maintaining quality in UHD’s online program. 

• UHD’s online program is large enough to warrant separate consideration in the Budget and 
Planning process so that the online program is resourced sustainably. 

4. Quality Assurance: QA in online education occurs at all levels of the university and includes not only 
traditional assessment activities, but also training, strategic hiring and credentialing, and supportive 
structures (technology, CTLE, staff, etc) among others.   

 

Large-scale Initiatives for this Year: 

The Online Education Taskforce’s final report will be presented to the Provost on or before April 1, 2021. 
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STRATEGIC PLANNING UPDATE 
Ron Beebe, PhD, Professor, Urban Education   
 President, Faculty Senate   
 
Fall: The planning process for the strategic bridge plan started with reorienting the timeline to account for down 
time due to the pandemic. The six working groups were restarted, some with new members as the original 
commitment was for a year. Working groups presented revised framing stories and, in some cases, revised 
objectives and targets based on the situation with the pandemic. The draft framing stories and the objectives were 
sent out for feedback from the university community. Relevant feedback was forwarded to each of the working 
groups to use in revising goals and objectives.  

Spring: To date, the working groups have met to finalize their presentations, with each group creating a virtual 
presentation that will be posted on the strategic planning webpage. These will serve as the foundation for town 
halls to be held 10 and 11 March. These town halls will include brief, executive summaries of the working group’ 
goals and allow for real-time feedback. After Spring break, revised framing stories, goals, objectives, and 
strategies will be presented in a series of focus groups for final feedback on the plan prior to its being submitted to 
the Strategic Planning Steering committee at the end of April. The goal is to present the finished Bridge Plan in 
fall 2021.  
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