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Office of Assessment and Accreditation

FROM DATA TO ACTION
This document articulates the improvements educational programs can make based on assessment data and provides examples. 
	Instructional 
	Curricular[endnoteRef:1] [1:  Curricular changes are defined in alignment with how UHD defines curriculum in PS 03.A.12: “A defined and prescribed set of courses, which students must successfully complete to qualify for receiving a diploma or certificate of completion. In its broadest sense, the term “curriculum” may also refer to all of the formal courses offered at the University”] 

	Assessment-Related 

	Modify How We Teach
	Reshape the Design of Learning
	Alter How We Measure Learning

	These changes happen inside the course and influence how students learn BEFORE the assessment ever occurs.
	These changes affect what is taught, when it is taught, and how learning builds across courses to ensure the system works.
	These changes happen around how we evaluate learning.

	Does the change alter how we teach or support learning?
If YES, then it is an instructional change.
	Does the change alter how learning builds over time from entry to graduation? 
If YES, it is a curricular change.
	Does the change alter how we measure learning, collect evidence of it, or help students perform better on the assessment?
If YES, it is an assessment-related change.

	These represent the most desired and direct forms of impact on student learning. 
	



Examples[endnoteRef:2] of Instructional Changes: [2:  The examples provided are not an exhaustive list of possibilities.] 

· Reordering topics in a course for better flow​
· Expanding/reducing the scope of content​
· Adjusting pacing and/or timing of instruction on a topic​
· Integrating a new instructional technology or tool ​to reinforce content
· Changing or supplementing the textbook to add multiple perspectives
· Providing feedback on work in progress
· Introducing a new activity in class (e.g., jigsaw, role play, think-pair-share, concept mapping, fishbowl, gallery walk)​
· Embedding reflection activities into class time (e.g., learning diaries, metacognitive think a-louds such as "I used to think … but now I think …")​
· Asking students to teach each other or explain concepts in pairs​
· Modeling/demonstrating a skill/concept for students to learn and replicate
· Using the “I Do We Do You Do” method
· Providing models or exemplars of strong work​
· Using simulations, scenarios, or case studies to reinforce real-world application​
· Using instructional videos to reinforce key content​
· Using intentional mistakes to alert students to errors
· Using small group instruction
Examples of Curricular Changes:
· Revising course sequencing​
· Adding or removing courses (based on identified gaps/redundancies)​
· Integrating capstone experiences​
· Distributing practice opportunities for key skills across multiple courses​
· Embedding HIPs at strategic points in the program​
· Moving key skills earlier in the program (if early courses don't support upper-level outcomes)
Examples of Assessment-Related Changes:
· Asking students to complete an assignment early in the course  
· Changing/clarifying the instructions for an assignment
· Adding a new prompt to an assignment
· Adding a mid-semester assessment
· Revising the rubric
· Changing the assessment method (e.g., exam > case study)
· Refining the success criteria/target
· Introducing norming sessions for raters or improving calibration among raters 
· Revising sampling strategy
· Guising students on how to complete the assessment 
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