
 

   

 

 

 

 

 

1 Call to Order  10:00 am 
Presenter: JR. Sears, Staff Council President  
Welcoming everyone to the General Staff Council  
2 Approval of March Meeting Minutes  10:02 am 
Presenter: Jr. Sears, Staff Council President 
Recording time: 2:21 

-  Tesha approves.  
- Tasia seconds the motions 

 
3 Meeting Agenda review 10:02 am  
Presenter: JR Sears, Staff Council President 
Recording time: 2:42 
GM 
4 New Employee Announcement 10:04 am 
Presenter: JR. Sears, Staff Council President 
Recording time: 4:00 
  
4 Edge Grant Winner 10:06 am  
Presenter: Tasia Parker, Staff Council Communication Officer 

 
Staff Council – General Meeting Minutes  

Wednesday, July 17, 2024 
10:00 a.m. – 11:00 a.m. 

Staff Council 
Executive Board: 

Jr. Sears, Staff Council President ◆ Adrian Bermudez, 
Staff Council President-Elect ◆Tesha Koltys, Staff 
Council Secretary ◆ Gladis Moya, Staff Council 
Treasurer ◆Tasia Parker, Staff Council Communication 
Officer 

Special Guest:  Dr. Lisa Joyner, Vice President of Student Success, and 
Student Life (3SL) ◆ Caleb Wells, Director of Sports & 
Fitness ◆ Milke Guajardo, Talent Management & 
Development Specialist ◆ Christian Purdy, 
Compliance and Communications Manager 

Location: Zoom Webinar 



 

   

Recording time: 6:13 
- Christopher Tristan, Space Planning Analyst 

 
 
5 UHD Kudos & How to Send a Kudo 10:07 am  
Presenter: Tesha Koltys, Staff Council Secretary 
Recording time: 7:21 

- Congratulations to all the May Kudos 
- How to send kudos by email or by website  

6 Special Guest:    10:09 am  
Presenter: Dr. Lisa Joyner, Vice President, Student Success, and Student Life 
Recording time: 9:18 

- Who we are.  
- What to expect Fall and Spring semester 

 
Presenter: Caleb Wells, Director of Sports & Fitness 
Recording time: 25:00 

- Free month in July for Staff  
- Summer programs 

 
Presenter: Mike Guajardo, Talent Management and Development Specialist 
Recording time: 37:30 

- Staff Mentorship Programs 
 
 
Presenter: Christian Purdy, Project, Compliance and Communications 
Manager 
Recording time: 44:09 

- Staff Awards update 
- AWA program (Alternative Work Arrangements) 
- Staff Retreat – Staff Development Conferences  

 
  
 
7 Staff Council Business: Things to share 10:56 am 
Presenter: Jr. Sears, Staff Council President 
Recording time: 56:21 
 Fiscal Year 24-25: Staff Council Representatives (Election Winners) 
 Ombuds Updated: UHD Staff Representative -   Amanda Clay 
 Summer dress code: May 20th – August 16th 
 The United States Small Business Administration has opened a Portable 

Disaster Loan Outreach Center at the MDBOB, room B106. 



 

   

 Gator Blue Fridays: UHD Garment, Shirts, etc.  
 UHD 50-Year Celebration – Volunteer Request  
 Calling all Alumni – https://forms.office.com/r/UVxkzyy85N 
 Staff Council Suggestion & Questions – Responses 

 
8 Upcoming Events & Announcements 11:00 am 
Presenter: Jr. Sears, Staff Council President 
Recording time: 1:01:02 
 August 15th – Fall Staff Development Conference (Staff Retreat) [A300: 

8:00 am – 4:00 pm] 
 August 19th: First Day of the Fall Semester  
 August 19th – 29th - Welcome Week(s) 
 August 21st – Next Staff Council General Meeting {Zoom Webinar: 10:00 

am – 11:00 am} 
Save the Dates: 
 August 26th: Bayou Boogie  
 October 
 October 31st: HR Boo Bash 
 November 1st: UHD Chili Cook-Off 

 
9 Closing Comments  11:08 am 
Presenter: Jr. Sears, Staff Council President  
  
10 Meeting Adjourn 11:09 am 
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