Present Executive
Board Members

Absent Executive
Board Members
Guest Speakers

Call to Order

General Meeting Agenda
March 19, 2026 | 10 AM -10:44 AM | Teams

Yesenia Sanchez - SC President

Katalina Castillo - SC Secretary

Edith Arredondo - SC Treasurer

Adrian Bermudez - SC Immediate Past President
Nick Martinez - SC Communication Officer

Sandra Jacobson - Associate Director, Annual
Giving | University Advancement

Tremaine Kwasikpui — Director | Student
Leadership and Involvement

Sanchez, SC President - 10 AM

Recap and Approval of February’s Meeting Minutes
Castillo, SC Secretary —10:01 AM
e Castillo motions, Bermudez seconds

Review Meeting Agenda
Sanchez, SC President —10:02 AM

Introduction of New Employees

Arredondo, SC Treasurer —10:03 AM

Share the Good News
Arredondo, SC Treasurer —10:03 AM
e Edge Winner Presentation

Castillo, SC Secretary —10:05 AM
e Kudos

Arredondo, SC Treasurer —10:06 AM
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e Internal happenings from SC and university-wide.

Guest Speakers
Jacobson, Associate Director, Annual Giving | University Advancement —10:08
AM
e Gator Giving Day
0 Late September will kick off

Kwasikpui, Director | Student Leadership and Involvement - 10:15 AM
e Bayou Bash
e New location OMB N310

Q&A
e Sanchez: How can we get a shirt if we did not make it to the event
yesterday?
0 Jacobson: Come by my office at OMB S990, but only L & XL are
available.

e Sanchez: If someone has not purchased a ticket, can they do so now?
o Kwasikpui: Yes, https://www.eventbrite.com/e/bayou-bash-2026-
tickets-1984139543787?aff=ebdssbcategorybrowse

Staff Council Business

Sanchez, SC President —10:21 AM
e Update on Staff Ombuds Position
e Staff Elections Committee

Staff Engagement Opportunities
Sanchez, SC President —10:25 AM
e Upcoming happenings from SC, university-wide, parking &
Transportation, MDCOB, and Office of Human Resources.

Q&A
e Sanchez: How can staff purchase a ticket?
0 Bermudez; UHD Chili Cook-Off | University of Houston-Downtown

e Sanchez: How about staff who want to donate to the Basic Needs
Center?
0 Bermudez: https://www.eventbrite.com/e/2026-uhd-chili-cook-
off-tickets-1983901253053
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e Marvelia Rocha: what items are needed for the basic needs?
0 Bermudez: https://www.eventbrite.com/e/2026-uhd-chili-cook-
off-tickets-1983901253053
e Arredondo: Is there a minimum value for the item that they bring?
o Bermudez: We will take this question back to the UHD Chili
Committee for clarification.
e Arredondo: Do we know if the tax services are also for family members?
o Jernigan: Yes the Tax services are for all!

Closing Comments
Sanchez, SC President —10:42 AM

Meeting Adjourned
Sanchez, SC President - 10:44 AM
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GENERAL MEETING

Thursday, March 19, 2026



STAFF COUNCIL : EXECUTIVE BOARD




FEBRUARY MEETING SUMMARY

 Mayte Alvarez - Compliance Coordinator | Human Resources
O Institutional Policies

* Sedef Smith - Executive Director | Office of Assessment & Accreditation
0 SACSCOC Onsite Visit

 Kim Thomas - Vice President | Administration & Finance
 Bob Browand - Director | Auxiliary Services
* Ray Davis - General Manager | SodexoMagic
 Donna Ford - Vice President | SodexoMagic
O New Dining Services

* Review Previous Meetings
0 Our website > Membership Resources > General Meetings



APPROVAL OF MEETING MINUTES

Minutes distributed — any corrections?
« Motion to accept minutes? Second?
e Minutes accepted.



AGENDA & GUEST SPEAKERS

Introduction of New Employees

Share the Good News

Staff Council Business — Things to Share
Staff Engagement Opportunities

Closing Comments

A

* Featured Guests Panelists:
* Sandra Jacobson, Guest Speaker
e Gator Giving Day
e Tremaine Kwasikpui, Guest Speaker

» Bayou Bash 2026



WELCOME NEW STAFF GATORS!

Name Job Title Department

Academic Success

Mary-Kate Vallejo Coordinator |

Academic Advising

Brieyana Lee Assistant Director Gator Resource Center



SHARING THE GOOD NEWS



EDGE: MARCH WINNER

Jesus Serrato

- Information Literacy Coordinator | UHD Library
« 7 years of service with UHD

« Presenter at the 2026 Information Seeking in
Context Conference



EDGE: MARCH WINNER

Mayte Alvarez

« Compliance Coordinator [ Human
Resources

« 6+ months of service with UHD

« Alumna of the Marilyn Davies College
of Business, MBA

« Attending: Compliance Risk
Assessment and Management
Workshop




CONGRATS FEBRUARY KUDOS!

30 TOTAL KUDOS
Academic Advising * General Business, Marketing & Supply Chain

Accounting and International Business * Human Resources

Administration & Einance * IT: Computing, Telecom, & Video Net

Admissions * IT: Technology Learning Services

Conference & Event Services * Police

College of Public Service * Sciences & Technology

Counseling Services e Gator Success Institute
Emergency Management * General Business, Marketing & Supply Chain

Facilities Management * Urban Education

Fin, Inf Sys, Econ, & Risk Mgmt * Veterans Services



SEND A KUDOS

* Navigate to the HR SharePoint site
* Click Send a Kudos to a Colleague
(You can also view your name
recognized for Kudos here!)

* Login using your SSO credentials
OR

* Navigate to the Employee Kudos Form bookmark under
UHD Manager Bookmarks from Edge or Chrome browsers

* Login using your SSO credentials

* Ensure you complete the form & everything is spelled correctly



SHARE THE GOOD
NEWS

« Go Texan Day!

- 18 Raffle Submissions
« 2 Winners

 Prize: Rodeo Grounds Tickets & Carnival
Packs

- Employee Appreciation Breakfast
o Win a reserve parking spot for May-July.

o More details will be shared later in this
presentation.




GO TEXAN DAY!

"Thank you, UHD staff,
for joining our events.
We truly enjoy
capturing photos and
celebrating with every
one of you! "




GO TEXAN DAY RAFFLE WINNERS!

Thank you Sponsors!

e HLSR Go Tejano
Committee

« Advancement &
University Relations

Lesly Ortiz Luis Martinez
Administrative Assistant Il, Computing Operations Specialists
Criminal Justice




EMPLOYEE

APPRECIATION
BREAKFAST

A partnership with the

Department of Human
Resources.

Thank you, Sponsors:
El Bolillo Bakery
UHD Vice Presidents
Faculty Council

A special Surprise from
Ed-U-Gator!




EMPLOYEE APPRECIATION BREAKFAST

"Proof that we had a great time!"




( GUEST SPEAKERS



FEATURED GUESTS

Presentation Topic: Gator Giving Day

Sandra Jacobson

Associate Director, Annual Giving
University Relations




FEATURED GUEST

Presentation Topic:

Culture on the Bayou: Bayou Bash '26

Tremaine Kwasikpui

Director
Student Leadership & Involvement




CULTURE ON THE BAYOU




STAFF COUNCIL CONTINUNING INITIATIVES

 Update on Staff Ombuds Position

O Staff Ombuds posting is currently live, and we are accepting formal applications
to fill this position.

0 Deadline to apply: April 9, 2026

O Must be a current UHD full-time staff employee.

0 Monthly stipend of $150

O The staff ombud listens, advises, but is not a legal service.

0 Visit the job posting for further details regarding duties/responsibilities and
eligibility requirements.

O Be willing to complete the required conflict resolution and Ombuds training as
offered by the International Ombudsman Association before starting duties.



STAFF COUNCIL NEW BUSINESS

Staff Elections Committee

= UHD Staff Elections Committee: Facilitates staff elections by developing
Qualtrics ballots, distributing voting materials, and ensuring a smooth process.

= The Elections Committee is coming together to launch this initiative.
* Administrative Liaisons:

O Katalina Castillo, SC Secretary
O Adrian Bermudez, Immediate Past-President

e Email Staff Council: uhdstaffcouncil@uhd.edu



STAFF COUNCIL NEW BUSINESS

Membership Board Positions Include:
e Executive Board:
O President- Elect
O Secretary
O Treasurer
0 Communications Officer
e Staff Council Elections
0 Nominations open from April 6th - 20th * Division Ambassadors (10 total seats):
0 Voting will open from May 4th —18th Academic Affairs (2) .
Student Success & Student Life (2)
Enrolilment Management (2)
Administration & Finance (2)
Human Resources (1)
President's Office, Advancement, &
University Relations(1)

Visit the Staff Council Webpage for more information:
https://www.uhd.edu/faculty-staff/staff-council/membership/index.aspx
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STAFF ENGAGEMENT
OPPORTUNITIES



Staff Council Presents: Astros Spirit Day

Details:

 Location:
OMB, 11th floor
Time: 3 PM -5PM

* Food, Snacks, &
Prizes

"Step up to the
plate and celebrate
Opening Day with
us - Go Houston
Astros!”




NOMINATE YOUR NEXT STAFF COUNCIL
REPRESENTATIVES!

 STAFF
COUNCIL
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nominations begin april 6th

&end april 20st.
for more info: uhdstaffcou I@ hd.edu




Chili Cook-Off: Seeking Volunteers

Scan to Volunteer:




WIN A RESERVED PARKING SPOT!

GIVE US YOUR
FEEDBACK

Thank you for your generous gift to the
University of Houston-Downtown Department
of Parking & Transportation.




Free Tax Filing!




Office of Human Resources




Office of Human Resources




Office of Human Resources




Office of Human Resources




Office of Human
Resources

Questions about these events?




SHARE YOUR NEXT EVENT

Do you have an event or volunteer opportunity you would like to share with
staff? The event may be on or off campus. Let us know by emailing us
(uhdstaffcouncil@uhd.edu) the following:

O A flyer of your event.

O A brief description about the event: who, what, when, where, and why for
advertisement purposes in our monthly newsletter and general meeting.

O A landscape image of the flyer to be used in our monthly general meeting
PowerPoint presentation.

O A square image of the flyer so we can add it to our Staff Council events

webpage.
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CLOSING COMMENTS

 Visit Our Website

O Share good news to celebrate together
Submit events to promote
View & volunteer for events
Register to attend General Meetings
Review previous meetings
Leave your feedback anonymously

Learn more about your executive board

©O O O O O O O

Find staff resources
O Help support staff by donating
« Email us at uhdstaffcouncil@uhd.edu
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