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STAEE COUNCIL General Meeting Agenda
May 28,2026 | 10 AM —11:30 AM | Teams

Executive Board Yesenia Sanchez - SC President

Members Katalina Castillo - SC Secretary

Edith Arredondo - SC Treasurer

Nick Martinez - SC Communication Officer

Adrian Bermudez - SC Immediate Past President
Guest Speakers Caimdyn Stewart - Director of Academic Planning

& Experience | Student Success and Student Life

Marlon Watkins — Success Coach Il | Gator Success

Institute

Tabbitha Ross - Emergency Management

Specialist | Office of Emergency Management

Clemente Rodriguez — Executive Director of Public

Safety and Chief of Police | Administration &

Finance

Call to Order
Sanchez, SC President - 10 AM

Summary and Approval of March’s Meeting Minutes
Castillo, SC Secretary

Review Meeting Agenda
Sanchez, SC President

Introduction of New Employees
Arredondo, SC Treasurer

Share the Good News
Arredondo, SC Treasurer
e Edge Winner Presentation
e Kudos
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Guest Speakers
Stewart, Director of Academic Planning & Experience | Student Success and
Student Life
Watkins, Success Coach Il | Gator Success Institute
e (Gator Success Program

Ross, Emergency Management Specialist | Office of Emergency Management
e Hurricane Preparedness

Rodriguez, Executive Director of Public Safety and Chief of Police |
Administration & Finance
e Safety Tips for Summer

Staff Council Updates
Sanchez, SC President
e Status of Staff Ombuds
e Election Results

Staff Engagement Opportunities
Sanchez, SC President

Closing Comments
Sanchez, SC President

Meeting Adjourned
Sanchez, SC President — 11:30 AM
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