UHD Retention Task Force
Agenda, October 23" 9-11 in A625

GOAL: “Raise the FTIC retention and graduation numbers. This is a small number of students and
we need a highly structured plan to address the needs of these students so we can improve their

success.”

1. Approve minutes of last meeting.

2. Presentations

a.
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Where we are, some obvious recommendations coming forward (Lisa)
Retention Awards Update (Faiza)

What we know about our students (Jemma)

Subcommittee Before the First Day (Chris)

Subcommittee Academic Support (Bill W.)

Subcommittee Academic/Co-curricular (Carolyn)

Subcommittee Student Support (RaShonda)

3. Subcommittees break out and discuss

a.

What do you think we need to share with the faculty at the Town Hall (mid-November)

b. Where should we focus next (if time allows)



