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Executive Summary

The University of Houston-Downtown (UHD) 
is a uniquely urban university campus. The 
University has an exceptional opportunity to 
redefine a campus that is embedded in the life 
of the city, surrounded by history, an integral 
part of Houston’s most important cultural 
centers, and Downtown’s most vital economic 
engine. That’s one of the University’s great 
strengths: “Determined, Dedicated, Downtown.” 
But UHD also has significant challenges that 
few universities have to contend with: busy 
streets, two flood-prone bayous, an interstate 
highway, and a transcontinental freight rail line 
cutting through the heart of campus. This is not 
a campus with a neat boundary or an extensive 
real estate footprint it can control.

To grow and thrive, the university must adopt 
innovative approaches to these challenges to 
take advantage of this location and all it has to 
offer the institution, its students, and its faculty 
and staff.

This plan is based on four major goals:

 – Create a campus with a clear sense of  
identity and shared gathering spaces

 – Increase multimodal access  
to and through campus

 – Integrate the UHD campus  
with downtown Houston

 – Provide the needed space  
for a variety of programs

To create the space for expanded programs, 
more amenities, and student housing, the 
university must expand significantly. The plan 
identifies directions for that growth, using 
a combination of university-owned land, 
other public land, partnerships, and property 
acquisition. This includes major expansion 
to the east into the Warehouse District, new 
buildings and facilities on UHD land to the 
north, and a strategic extension towards the 
center of Downtown. This is designed around 
TxDOT’s North Houston Highway Improvement 
project, which is planned to relocate the freeway 
through campus, using a significant swath 
of UHD land for the new expanded freeway 
footprint while freeing up other land.

This expansion is tied together by “big ideas.”

Defining a Campus District that gives the 
university a clear identity and entry moments.

Bridges over Barriers that extend the campus’ 
elevated deck across bayous, roads, and 
railroads for more direct connections.

A One Main Quad that transforms spaces inside 
and around the campus’ original building into a 
central gathering space.

Diverting car traffic onto Fannin St. and San 
Jacinto St. to transform the Main Street bridge 
into a pedestrian- and shuttle-oriented UHD 
Main St.

Gator Green, an active green space along 
the banks of the bayous that ties the entire 
campus together.

New facilities for Competitive Sports. 

Student Housing to allow students to live on 
UHD campus.

A Link to the Theater District, creating physical 
and institutional connections to the cultural 
center of Downtown.

A Complete Downtown Grid that transforms 
freeway on ramps into connected city streets, 
creating entries to campus for drivers and 
transit riders.

This vision will require many distinct projects, 
including both buildings and infrastructure. 
It will also require collaboration with the City 
of Houston, the Harris County Flood Control 
District, METRO, TxDOT, and others. The 
result of that work is a stronger university, a 
stronger region, and, most importantly, new 
opportunities for thousands of students.
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