
DEANS’ COUNCIL 

June 12, 2017 

2:30pm to 4:30pm -Room A-701 

AGENDA 

• ENROLLMENT                                                                              LeGrande – Summer I 
enrollment down 5% in SCH’s. Summer III 1% down so far. Overall, Summer only up 
.48%, not what we projected, but Provost believes we will come out alright. Summer F2F 
trending down a lot, with online going up, but some courses have notably worse 
outcomes online. Fall applications down in all categories except FTIC. However, this 
doesn’t include continuing; overall enrollment is well up compared to this time last 
year.  Deliberately limiting new applications in MBA, so as to consolidate efforts and 
ensure continued quality. Study of former students – those who stop out for some time 
then return; change in policy has cut those down, but Institutional Effectiveness study 
shows those who stop out more than 14 months are less likely to succeed. Our future 
lies with transfer students, and in discussions with community colleges, they are seeing 
decrease in academic students as opposed to applied and workforce, so even more 
necessary that we develop more BAAS’s. 

• DRESS CODE AND CHILDREN IN THE WORKPLACE POLICY                 LeGrande – Update 
on Task Force work – on dress code, proposed policy has been rescinded. A statement 
has been developed, comparable to other UH universities, that will address specified 
needs without being as extensive as the proposed policy; it will soon be distributed for 
feedback, intended to go into operation on August 21. Task Force sees need to expand 
the concept of children in the workplace to children on campus, and will likely use the 
statement, as opposed to the policy, approach. Students will need to be brought in on 
this, and faculty need ample time for consideration, so further action on this issue is 
postponed till fall. 

• PEOPLESOFT UPDATE                                                                  LeGrande – Rollout of 
PeopleSoft student system on track. Target is to enroll students for Fall 2018 in 
PeopleSoft. Admissions will go live on 9/5/17. Financial Aid will go live on 10/2/17. 
Other functions will not start until spring. 

• FACULTY MERIT & EQUITY SALARY INCREASES FY18                           Hugetz – This is the 
first year we are having raises and the new faculty salary policy is in effect. There will be 
a 3% faculty salary pool, 2% awarded based on merit and 1% based on inequities and 
some other factors.  We are $628K behind CUPA benchmarks, with about $300K of that 
being in College of Business. Deans will make decisions in consultation with chairs. The 
allocation of the 1% will be based on merit, CUPA, equity based on gender, etc., 
compression and inversion (new faculty being paid more than long-time faculty), 
market, and rewarding of dependable faculty who may have historically been under-
appreciated. Decisions to be made over the next few weeks. Lecturers will be dealt with 
on the same basis, per discussion. (Support staff decisions have already been made, 
based strictly on merit.) 


