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Academic Assessment Committee 
Date: 4/30/2015 Time:  4:00-5:00pm Room: A701 Note taker: L. Campbell 

Committee Members: 
Linda Becerra Present 

☒ 
Isiah Brown Present 

☒ 
Lea Campbell-

chair 
Present 

☒ 
Travis Crone Present 

☒ 
Michael Duncan -

regrets 
Present 

☐ 
Jerry Johnson  Present 

☒ 
Laura Mitchell Present 

☐ 
Beverly Rowe Present 

☒ 
Clete Snell Present 

☐ 
Faiza Khoja Present 

☐ 
Deborah Shelly-

regrets 
Present 

☒ 
Angela Koponen  Present 

☒ 
Melissa Hovsepian 

 

Present 

☒ 
David Ryden 

(CHSS) 

Present 

☒ 

    

I. Minutes:  Minutes for 3/10 were approved.  Minutes for 4/14 were approved with a revision 
for Beverly Rowe to indicate that she was in class rather than regrets for attendance.  Lea 
Campbell will submit approved minutes to the provost’s office for archival on the UHD 
website.  Approved minutes from prior meetings can be found at:  
http://www.uhd.edu/committees/  

 
II. Peer Evaluation of 13/14 Assessment Reports: 

As of 4/30, the FAC’s have reviewed 26 programs and a summary of preliminary findings can 
be found below (scale of 1-3).  General impressions included: 

 When programs appeared to not be following the assessment plan, it seemed that 
very often the faculty had updated the assessment plans but not forwarded an 
updated copy of the plan.  Continuing to stress the need for keeping plans current 
would resolve this problem. 

 Programs were more thorough in including instruments and data although several 
programs still struggled with including longitudinal data.  Longitudinal data may be 
missing for 2 reasons: 

o Faculty did not think to include it; or 
o The assessment instruments and methodology have continued to change so 

it’s not possible to compare current performance to prior performance.  
This continues to be a significant area of weakness.  Workshops in fall will 
emphasize inclusion of instruments.   

 Most programs now have success criterion and do appear to be taking action when 
students do not perform well however, the alignment of actions and data could be 
improved. 

A summary of the peer evaluations will be provided to each dean and a similar summary will 
be included in the SACSCOC self-study to document the systems the university has 
developed to support assessment.   

http://www.uhd.edu/committees/
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Dimension 1: 
Learning 
Outcomes      

Dimension 2: 
Data 

Dimension3:  
 Inclusion of 
assessment  
data and 
instruments 

Dimension 4: 
Action based 
on data 

Dimension 5: 
Action to 
improve 
assessment 

Dimension6:
 Alignment 
of findings 
and action 

Dimension 7:  
Inclusion of 
Plan and 
Meeting 
Notes 

Dimension8:  
Follow-up on 
AY13 
improvement 
initiatives. 

Program 
followed 
assessment 
plan in collecting 
data. 

Data were 
collected as 
outlined in 
the 
assessment 
plan and 
included in 
report.  Longi
tudinal data 
provided. 

Inclusion of 
data and 
instruments 

IF 
STUDENTS 
DID NOT 
MEET 
SUCCESS 
CRITERIA: 
Took 
Appropriate 
Action to 
Improve 
Learning 
Based on 
Data 

IF DATA 
WERE NOT 
COLLECTED 
PER THE 
PLAN: Took 
action to 
improve data 
collection  
 systems. 

Alignment of 
findings and 
action taken. 

Meeting 
notes and 
current 
assessment 
plan 

Follow-up on 
prior years 
assessment 

2.78 2.43 2.55 2.82 2.64 2.46 2.64 2.8 

 
 

III. Academic Assessment Committee Planning for AY2015/16:  The committee revisited 
activities for the 2015/2016 agenda and retained items a-d.  An additional activity e was 
added for professional development.   
a. Use of reliable and valid assessment instruments:  The recommendation was that the 

committee work with three to four programs a year with the goal being to provide the 
faculty with detailed, technical assistance to enhance the alignment of assessment 
instruments with outcomes and improve reliability and validity. 

b. Strengthening processes:    Members of the committee felt there was a need to 
strengthen processes within the colleges noting that often programs do not receive any 
feedback on their reports until they arrive in the Office of Academic Assessment.  At 
that point there is a great deal of back and forth as the director tries to resolve 
inconsistency in the narrative and ensure that all supporting documents are included.  
The hiring of college-level assessment directors could assist with this process. 

c. Measuring what is meaningful to faculty:  While program outcomes technically should 
measure what a student with a degree in that major should know, be able to do and 
value, faculty often are very interested in other aspects of learning.  Therefore, it might 
be useful to develop a process by which faculty could identify other areas of interest, 
measure performance in other areas of interest and include those as part of the annual 
assessment report.  These outcomes could be learning or effectiveness outcomes and 
measuring them might involve a more flexible process. 

d. Developing a method to allow faculty to report the unplanned improvement 
strategies that arise  out of the organic process of working on curriculum:  While 
faculty only report once a year, they are regularly working on improving their programs 
and those interventions that are identified and implemented outside the assessment 
cycle are often never reported.  The result is that assessment reports significantly under 
report the full range of improvements that faculty are working to implement.  It would 
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be of value to develop a process that would allow faculty to capture and report those 
activities outside the reporting cycle for an outcome.  It should be noted that TracDat 
could assist with capturing these improvements because faculty can add improvement 
strategies to an outcome at any time during the year. 

e. Professional development:  The FAC’s requested that professional development be 
made available to both FAC’s and faculty in general relating to TracDat and Qualtrics.  
The Office of Institutional Effectiveness will provide training for any available FAC’s 
during summer I relating to TracDat. 
 

IV. Qualtrics:  The contract has been submitted to Qualtrics.  UHD should have access to the 
software very shortly. 
 

V. College-level Assessment Directors:  Per a recent discussion from the Associate Vice 
Provost, the college-level assessment directors has been retained in the budget.  At this 
time, the job descriptions have not been written for these positions.   
 

VI.  Next Meeting:  Reconvene in Fall 2015. 
 

VII. Meeting was adjourned at 4:45pm. 
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2013-2014 Assessment Report Evaluation Rubric 
Program_____________________________                                                                                                                                     Reviewed by_______________________ 

 Solid Performance Marginal Performance Area for Improvement Comments 

Followed assessment plan Scheduled LO’s were assessed 
as outlined in plan.  

Some of the scheduled LO’s were assessed, some were 
not. 

No outcomes assessed or unable to 
determine if the program assessed the 
learning outcomes that were schedule.  

 

Data Data were collected and 
analyzed as per the plan. 
Longitudinal data were included.  

Some data were collected but there were difficulties such 
as: 
-Sample was not representative (too small OR excluded 
important subgroups like online/off campus groups). 
-Some data were not collected as outlined in the plan. 
-Aspects of plan were not addressed.    
-No longitudinal data were included.  

Data were not collected or were 
collected with instruments not identified 
in the assessment plan.  

 

Inclusion of rubric/supporting 

assessment materials 

Rubric, surveys, writing prompts, 
sample questions etc. were 
included.  

Rubrics, surveys, writing prompts, sample questions, etc. 
were present in some instances but not all. 

All, or the majority of supporting 
materials were missing. 

 

IF STUDENTS DID NOT MEET 

SUCCESS CRITERIA:  Took Action 

to Improve Learning Based on Data 

Actions were proposed to 
improve learning based on data, 
for all areas of deficiency. 
Report language indicates a 
clear decision has been made 
on the intervention. 

In some cases actions proposed to improve learning 
based on data OR actions selected were limited to 
improvement of just the assessment process (and lacking) 
narrative about why revision of the assessment was the 
most appropriate action.) 

No action proposed in situations where 
there was low student performance OR 
indications that there is a reluctance to 
take action, for example, preferring 
instead to continue to collect data, year 
after year OR indication that no firm 
decision has been made. 

 

IF DATA WERE NOT COLLECTED 

PER THE PLAN: Proposed or took 

action to improve systems of data 

collection. 

Action was taken to directly 
improve data collection 
processes to ensure that in 
future cycles all data will be 
collected per plan. 

In some cases but not others, actions were proposed to 
directly improve data collection.  

No actions to address data collection 
issues were taken OR indication that no 
firm decision has been made. 

 

Relationship between findings and 

action taken. 

There is an obvious relation 
between findings, analysis and 
interventions for all LO’s/data 
sets.  Interventions directly 
address causes for performance 
difficulties. 

In some cases, it is unclear how interventions are related 
to assessment findings OR intervention only partially 
addressed difficulties gaps in student performance. 

Unable to determine the link between 
assessment results, analysis and 
interventions.   
EX:  Students perform poorly on 
presentation skills but intervention is to 
purchase new microscopes.   

 

Inclusion of faculty meeting notes and 

copy of current assessment plans  

 

Meeting notes and plan were 
included and meeting notes 
indicated meeting date(s) 
participants, discussion of 
assessment topic, and related 
actions occurred.  

Meeting notes and/or plan are referenced in the report but 
some documentation is not included with the report OR 
meeting notes are incomplete (faculty participants not 
listed, discussion topics/decision not identified). 

No meeting notes and no assessment 
plan included.  Unknown if discussion 
re: changes/data occurred among 
faculty  
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Note:  Sometimes meeting notes are 

not a separate document so you may 

have to check several files.  

Follow-up on 2012-2013 Activities Report includes both follow-
through on all 2012-2013 
proposed initiatives and data 
documenting the effectiveness 
of interventions (Note:  This may 
be preliminary effectiveness 
data such as anecdotal reports 
from faculty or success with pilot 
groups of students)  

Partial follow-through on some of the 2012-2013 
recommended interventions. 

No information on 2012-2013 activities.   

Additional observations: 
 


