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1. Strengthening ESO (Montalbano) -- Since there has been heavy turn-over in ESO it 

seemed a good time to take stock ESO practices. Staff in ESO would like to know what 

about their operations are troubling deans and chairs. Any issues with policies, job 

postings, position descriptions, on-boarding procedures, etc. can be brought to the 

attention of ESO. Let them know what's working and what isn't. eAppraisal is about to 

start. There will be 6-8 training sessions in the last week of January for new staff, 

supervisors or anyone needing a refresher to attend. The appraisal process will begin on 

February 2, 2015. 
 

 
2. Student Evaluations (Bowen)(Jarrett) –Feed-back for fall 2014 wasn't great, but not bad. 

 

IDEA is a better system than the old paper survey. The response rate ranged between 

20.92% (UC) to 46.91% (COB Non-MBA Grad.), with the average across all of 31.62%. 

There was some discussion of class capture vs. online only. Faculty like using the online 

system because they do not lose instruction time to filling out the evaluations. Class 

capture does seem to be key to participation in F2F courses, and having a direct link to the 

evaluation (not a multi-step process) is essential for online response. It was suggested that 

the results be analyzed along faculty status (FT, adjunct, instructor). Trainers from IDEA 

will be on campus in spring 2015. 
 
 

3. Graduation and Commencement Policy (Jarrett) -- Recommendations for Academic 

Affairs Council on the Graduation with Honors policy include using only UHD 

earned hours (42) in computation of the GPA. Accordingly, policy would reflect that 

students who have earned a UHD grade point average of 3.85-4.00 will be eligible 

for summa cum laude; 3.60-3.84, magna cum laude, and 3.40-3.59, cum laude. 

Discussion about the 20% cap followed, as well as on the confusion for students 

when GPA calculations are made based on the number filing for graduation vs. the 

number actually graduating. Student input is necessary before policy can be 

finalized. A brief discussion of grade inflation followed led by Dr. Van Horn. 



 

 
 
 

4.  Auditing Course Policy (Jarrett) -- Two small changes in wording proposed. Students 

who successfully audit a course will receive an AU designation on their transcript. 

 
5. Academic Probation and Suspension Policy (Jarrett) (LaGrande)-- Changes in 

probation status rating: Probation I; Probation II; Suspension I; Suspension II.  
These are closer to federal guidelines and clearer for colleges to implement. When 
the new policy is implemented, it was suggested that more money be directed 
toward tutoring to encourage student improvement. 

 

 

6. Faculty Evaluation Policy - (Fulton, Fields) -- It has been recommended that a dean be 

given authority to change an evaluation score under exceptional circumstances. 
 
 

7. SACS (Khoja) – A SACS advisory visit is set for March 5, 2015. A draft 

agenda was distributed. UHD will be using Compliance Assist Software for 

submitting documentation to SACS. Faiza will review outlines turned in 

December 15 with SACS consultant and provide feedback to units. Handouts 

including key dates, Reaffirmation Process and First Draft Timelines; "The 

Dirty Dozen" - those standards identified by SACS that cause the most trouble 

for institutions in the reaffirmation process; and new guidelines for Core 

Requirement 2.8 - Faculty Credentials were distributed. 

 

8. Center for Teaching and Learning Excellence (Hugetz; Birchak) -- The CTLE is 

holding informational meetings with chairs and deans. Looking for ideas for 

building programmatic strengths in all areas including First Year Experience, 

HIPS and other pedagogical practices. They are looking for feedback on how 

they can best support the colleges. 

 

9. Enrollement (LaGrande) -- Winter enrollment is up 3.5%.  Overall, spring 

enrollments are down by about 1%.  New freshman and transfer enrollments are 

both down, while new graduate and continuing graduate are up.  Overall, 

enrollments should pick up in the next week after grades are posted. 


