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1. Enrollment Updates and Projections      LeGrande  
Looks like for this semester, headcount is flat, SCH's down 2%. Enrollment target for Fall 
pretty aggressive, and we won 't make it, but we won't count on it for the budget. We are $3 
million down for this year, so to make it up, we have to get $1.5 million from enrollment 
next year, and cut $1.5 million from budget. Top priority on working with community 
colleges to increase transfers. Also because we are going to go to a long mandatory 
orientation for freshmen, we will lose there, but we must do it so they can succeed. Retention 
of continuing students is essential. There will be no salary increases, almost certainly. 
Student success measures look pretty good, numbers for 6 year FTIC graduation rate are 
looking promising. 
   

2. Budgets – Academic and Student Affairs      Hugetz  
Will be looking to cut $1.5 million from base budget for FY17. Will not be across-the-board, 
differ based on each area's needs. Provost will meet with each area. One thing Hugetz feels is 
vital is to increase stipends for Academic Chairs and Associate Deans. Also for incentive for 
them, need to look at policy related to academic administrators and faculty promotion. He 
also wants to increase number of faculty research leaves from 4 for the whole university. 
 

3. Study Abroad             Khoja  
Have had to reduce fee by $1, since we had mistakenly raised it when we hadn't done all 
procedures. We have had 200 students register, but we don't have as much funding as we 
used to. So we have come up with criteria to award scholarships. Want to base mostly on 
need. Criteria discussed. Need to consider what underpins structure of our students' study 
abroad experience. Most can't go for too long and have to have a lot of financial assistance. 
We are also trying to build individual students' doing exchanges, etc. 
 

4. Retention / Faculty Mentors        Khoja  
Biggest strategy recommended by Retention Task Force for entering freshmen is creation of 
cohorts. Want to create productive community for students, so they will want to stay here. 
Faculty mentors for each cohort are something we want to try, would be based on college 
they are in, or interested in. Want to give cohorts places to meet, preferably in colleges. Will 
be stipends for faculty. Also interested in student mentors. Different colleges may have 
different needs.  


