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1. IDEA Summer (Bowen) -- IDEA course evaluation system operating in summer. Schedule issue, because open dates in 
summer are brief. Need to use method that gets highest response, "class capture," because higher response rates usually mean 
higher scores. 

 

2. Rank and Tenure Portfolios (Bowen) -- Going online means that the portfolio system as currently provided is not available in 
summer, and faculty need to have the ability to work on it in summer. Lucy is working with IT to get it available. 

 

3. University Committee Appointments (Bowen) -- Lucy distributed list of existing committees, with members requiring 
replacement highlighted, for Deans to provide names. Led to discussion of heavy committee workload for faculty, especially 
same few people all the time. Provost considering various ways to address this. 

 

4. University Calendar (LeGrande) -- Looking at summer calendar for 2016. Want to move to 16-week term, divided into parts of 
terms. Summer 1 and 3 have to be lengthened. December commencement date checked with deans, want it on Saturday, which 
proposed date is. 

 

5. Enrollment (LeGrande) -- Fall 2015 enrollment down some from last year. FTIC's down due to move to 2-day orientation, but if 
they can't commit to that, not likely to be successful here. Transfers down because we've instituted GPA requirement. We are 
really depending on continuing students. Graduate numbers up. Right now, SCH's down 11%. 

 

6. FTIC Retention and Graduation (Hugetz) -- We have to focus on this more, need to get retention reports like we do enrollment 
reports. We should be getting them constantly, not just near the end of the time period. The class coming due now is likely to be 
less than 14%. Report distributed that shows how many people needed to meet targets in each cohort, and what colleges they 
are in. 

 

7. 2016 Tenure-track Hiring & Recruitment (Hugetz) -- Asked Deans to send information on searches to him. Especially seeking 
for diversity, recruit through professional associations. 

 

8. College of Humanities and Social Sciences reorganization (Fulton) -- They have a committee looking at possible 
reorganization in order to balance workload. Unknown at this point what this will result in. Interested in making programs more 
relevant to student interests. 

 


