
Meeting Minutes 
DEANS COUNCIL MEETING 

3:00-4:45 pm, May 18, 2015 
A-711 

 
1. Summer/fall enrollment      (LeGrande) -- May term 

enrollment is down 18%. Summer I is down 8.5% so far. But grades are reported tomorrow, 

so we hope some will enroll after that. Overall summer is down 7% right now. May and 

winter terms haven't been eligible for financial aid, but we can change that. Online terms 

have higher failure rates, so we need to look at that. 

 

2. Commencement       (LeGrande) -- She went over 

Commencement flow document, and draft of script. External speaker is Councilman Ed 

Gonzalez, UHD alumni. Commencement is this Saturday at 10am.  

    

3. Conversion to PeopleSoft      (Hugetz) -- It has been 

decided for various reasons that we are going to move from Banner to PeopleSoft for our 

student system beginning in Summer 2016. Hugetz is confident we can handle this and retain 

functionality. 

 

4. Website update       (Hugetz, Khoja)  -- Strohl-

Hernandez attended to get feedback on Web. People have been identifying issues, but mostly, 

it seems like it's working pretty well. Pat Ensor noted the issue with LibSearch as well as 

Facilities doesn't appear to have a presence. People's reactions on social media have been 

good. 

 
5. Strategic plan       (Khoja) – We are using new, 

more dynamic system to track UHD Strategic Plan. It will be placed on Sharepoint. Trying to 

make it clearer and easier to track targets and actions; attempting to simplify. This will be 

part of another September leadership retreat for 2016 actions. Khoja also raised issue that 

they would like to have the links on the distance education page that goes to academic 

programs specifically list online courses. We don't have course rotations in most 

departments, but we could make what we have available. 

 



6. First in the World grants are open again. They are aimed at underprivileged students, and 

need to be very innovative. We applied last year, wanting to work in career education for 

students. Didn't receive, only 5% accepted. We're told it was not innovative enough, but we 

think it may be that we didn't present it clearly enough. We're probably going to apply for 

same thing again, but respond to reviewers' suggestions. 

 

7. Sara Jahansouz leaving. Has accepted national-level position with fraternity. LeGrande will 

be moving quickly to fill position.  


