
AGENDA 
DEANS’ COUNCIL MEETING 

2:30 – 5:00 pm, April 22, 2013 
 

1. Guests 
1) Upcoming Test of the Emergency Communication System  Bradley 

(David) – Introduced Carol Manousos, new Emergency Director, she is working 
on update of emergency plan due to all possible causes, will include training. 8:45 
this Friday, test of Emergency Communication System especially related to 
notifying students in classrooms. Later there will be a more full-blown test at a 
busier time. 

 
2) Update on Transfer Articulation     Josh Wood – 

He oversees transfer articulation for Student Affairs. A new process has been 
proposed to involve the academic departments in articulating courses that aren’t 
already in TES system we have. Need to give them an opportunity without 
holding up process unduly. Extensive discussion, noting CAPP is not widely 
understood which causes problems, also that maybe we’re spending too much 
time on articulation of courses that are unique, that won’t commonly be offered. 

 
3) Core Curriculum Town Hall      Manrique 

(Justo) – Came to announce faculty meeting on Thursday about core curriculum. 
Have extended the deadline for submissions to beginning of September for further 
types of proposals they’re seeking. 

 
4) University (Transfer) Seminar     Manrique – 

These will be provided for transfer students, probably discipline specific. 
 

2. Planning and Budgeting Update – FY ’14     Williams (Pat) 
– This was distributed, Williams noted one error that was made, and he corrected it. 
Hugetz noted that he wasn’t going to ask for M&O, because Bradley is asking in his 
request for an overall increase that will be distributed to everyone. He also said we 
strongly need more full-time faculty and more instructional faculty. If needed, we should 
convert adjunct money to full-time faculty salaries. He went through the plan and 
explained his rationale for his priorities and what he included. On HEAF, he recommends 
that the University save some HEAF each year for a few years to augment what we’ve 
asked for in tuition revenue bonds for the Science & Tech building. We have asked for 
$42 million, but it should be $50 to $60 million. 
 

3. Tuition and Fee Request for Board Regents     Hugetz (Ed) – 
Proposed undergraduate tuition increase is $10 per SCH to Designated Tuition, which 
gets distributed throughout the University. It amounts to 4.66% increase. Tuition is being 
raised for all graduate programs, with COB being raised more. Question is how much – 
don’t want to get to get so high we’re not competitive for our audience, but don’t want to 
be too cheap. 



 
4. Admissions Positions Update       LeGrande 

(Tomikia) – Hiring graduate admissions person. Other offers made. Interviews for 
Director of Admissions next week. Jackie Trahan has been moved to Enrollment 
Management, out of Provost’s Office. Laura Dillard will now fill her role in Provost’s 
Office. Registrar position is being posted. 
 

5. Advising Center and Position Update      Jarrett (Rob) – 
Working with colleges to screen candidates for positions that will work with their 
college. 
 

6. Enrollment Report        LeGrande – 
She distributed a current report, not much improvement from last time. 
 

7. Student Awards Ceremony       Jarrett – He 
requested more information about what colleges are planning on this, so President can 
plan his participation. 
 

8. Recruitment Events        LeGrande – 
She gave out handout about Fall 2013 recruitment events, especially those where they 
need college participation. 
 

9. Cost Sharing on Research Proposals      Garcia 
(Sandra) – Has seen a lot of release time allotments offered as our part of cost sharing, 
other things – we’re not accounting for our cost share. Have to start doing that properly. 
We should not cost share unless we have to, because it puts us at a disadvantage. 
 

10. Technology Learning Conference      Williams (Pat) 
– He reminded us of this. 
 

11. Dean’s Reports        Deans – 
Birchak (Chris): Commencement training scheduled. I reminded people of HIP Showcase 
next Monday. Fields (Michael): Noted that they have an executive speaking at COB this 
week. Uzman (Akif): He had sent some information about MOOC’s, but wanted to wait 
till another meeting to talk about it more extensively. Fulton (Doveanna): Announced 
Thursday they are having alumni night. Having exploratory meeting for Center for 
Critical Race Studies on Wednesday. 


