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IMPROVING ONLINE TEACHING EXPERIENCE

Results of the Recent Faculty Survey
The purpose of this first edition of the Online Teaching Initiative’s (OTI)
newsletter is to answer the needs of the faculty in the college. The CHSS
faculty are working during unprecedented times, facing many challenges.
Many have to balance their family obligations and new work requirements.
According to the most recent numbers provided by Dean Ryden, the college
is currently offering 810 course sections, 697 of which are taught completely
online.
In early September of 2020, the faculty had a chance to share their thoughts
and reflect on teaching during the pandemic. Around 70 faculty members
participated in the survey. The charts below present basic demographic
information about the participants.

In the past, many of those who responded taught regular face-to-face classes.
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The situation changed drastically in the spring and fall of 2020. See Figures 3 and 4 below.

The main purpose of the survey was to understand the level of the faculty’s comfort and satisfaction with the new
way of teaching regarding interaction with students, Blackboard and its tools, teaching content, and the look and feel
of their course shells. The results show that the vast majority of the participants feel comfortable with the current
teaching situation. See Figure 4 below.

The results are encouraging as the spring 2021 semester will raise new questions about allowed teaching modalities
and potential challenges with school closures during the pandemic. The TTLC and CTLE work tirelessly to provide
faculty with resources and training opportunities to assist those who need help. The CHSS Curriculum Support
Committee and Online Teaching Initiative are also here to support faculty and provide ways for faculty to share their
expertise and improve their teaching during these difficult times.
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Online Teaching Tips from Dr. Wayne Schmadeka
Do you want to save time and effort designing, implementing, and refining your
online courses? A recent interview with Dr. Wayne Schmadeka gives us an opportunity
to do so. Wayne founded and ran an educational software firm throughout the 1990s.
He now serves as an adjunct in the Technical Communication program at UHD. He
reflected on his 15 years of developing and delivering online instruction at UHD. His
online course demonstration is available through the Online Teaching Initiative’s
website.
Relying heavily on his educational software experience, QM and OLC workshops, and
resources available through UHD, he transitioned from face-to-face to hybrid, then to
fully online. He believes online courses can effectively attract and retain students and support student achievement
of learning outcomes (LOs) if the course design and implementation accomplish the following:
1. Engage students with each other and the facilitator through meaningful exchange of ideas and experiences.
Example: Discussion topics ask students to consider how their experiences and lessons learned compare with
those of their classmates and the observations and conclusions of various authors.
2. Show the alignment of LOs with the activities that support the achievement of those LOs.
Examples: The descriptions of course activities, learning modules, and/or assignments contain overviews and
purpose statements to signal why students are asked to complete the tasks.
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3. Lead students to understand and believe in the value and role of the course to their future achievement.
Example: Discussion topics address the role and importance of communication in their personal and
professional lives, the impact of technology on their communication, networking and personal branding,
essentials of effective communication, and other relevant topics.

4. Encourage students to take a degree of ownership of the course.
Example: An optional extra credit discussion invites students to identify problems with the design and
implementation of the course and propose solutions to any such shortcomings.
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5. Encourage independent learning.

Example: Students select, review, summarize, and/or analyze a variety of materials including videos and links
to web resources to complete assignments and discussion topics.

6. Implement software user experience fundamentals.
Example: Make navigation simple and intuitive. Avoid text dense pages. Use headings and white space. Use
numbered and bulleted lists for procedures and important lists. Use infographics to convey information and
add visual interest.
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7. Are welcoming and easy to start using.
Example: Welcome and Course Overview videos on the Start Here page and course orientation activities on the
assignments pages invite students to engage with course materials.
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8. Make grading criteria explicit and transparent to students and save time grading.
Example: Use rubrics for grading.

In summary, Dr. Schmadeka suggests, “Don’t eat the whole sandwich in one bite.” Take it a bite at a time. Prioritize
your tasks. Don’t beat yourself up. Remember that it gets easier with practice.
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Send comments, questions, or suggestions to matveevan@uhd.edu.
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