
MINUTES 
DEANS’ COUNCIL MEETING 
2:30 – 3:55 pm, 8 October 2012, 626-S 

 
1. Updates on Task Forces and Planning    Chapman (Brian) 

• Retention and Graduation Task Force – Started meeting last Friday, with 
participants from a number of units. Starting by talking about student orientation. 
Looking for student representatives. 

• Honors Council – Appointed Mari Nicholson-Preuss as director of program. Have 
an Honors Council to advise her, based on last year’s task force results, 
developing new program. 

• Planning and Budget Development Committee – Looking for new chair. Last 
year, co-chaired by faculty and staff member, will probably want to repeat. Will 
be asking someone from last year, but she might not want to do. 

• President and Provost visiting colleges – Started by visiting College of Science 
and Technology. They did presentation on retention and graduation, then took 
questions. Meeting went well. Trying to do more of these. College of Public 
Service is this Friday. 

 
2. Workloads, Overloads, and Overpayments    Dressman (Michael) – 

He is looking at this year’s records on this, and it’s so widespread, but not uniformly 
applied, that he wanted to talk about philosophy and policy. 

• Discussion: Universal UHD Philosophy – Main problem is wide disparity in what 
is considered a full-time faculty workload, no matter what our policy says. 
Overloads are paid in one place, when someone else in another area might 
actually do more work for standard pay. 

• Development of UHD Policy – Evaluation policy, rank and tenure, and workload 
policies are all inter-linked. Need to work on all to make them clear and 
consistent. 

 
3. ORSP Updates       Garcia (Sandra) 

• Award Activity Update – She provided complete handout on grant activity for 
FY12. 

• Conflict of Interest Committee – Have gotten forms from faculty, now will be 
getting a committee together to consider. 

• Training for Time and Effort Reporting – We have some weaknesses to rectify in 
this, will be doing training. 

 
4. Establishing an Accreditation Archive    Williams (Pat) – 

Asking colleges to send him any information they have about past accreditation efforts. 
 

5. Activity Insights – UHD Faculty Resumes    Stading (Gary) – 
Asked what is it going to take to get faculty resumes up on Activity Insights? People 
agreed they can get them up by the end of the semester. It was said training would help, 
and also give longer list of university committees to pick from. Also, not everyone’s 



courses were downloading from Banner. Very important to get this all done. Doesn’t 
even have to be done by faculty themselves. 
 

6. Dean’s Reports, etc.       Deans – Aven 
(Forrest): They have found 8-week courses to be very popular. Are doing a survey to see 
if they should expand this. He also asked about where things stand with an online anti-
cheating software – we thought we were getting Tegrity, but it turns out that’s not 
widespread. Birchak (Chris): Inviting in a consultant to talk with faculty and do 
workshops on critical thinking and other skills instruction strategies. She will do 
presentation/Q&A on 10/18, 2:30. Uzman (Akif): Is leading State Employees Charitable 
Campaign again, word coming out soon. Is going to UH for meeting about science fair, 
but we are no longer co-sponsoring. He noted we are getting lots of students interested in 
taking our science courses as part of preparing for professional education, but not 
wanting to work on whole science degree. Maybe some other pre-professional areas 
where we can take more concerted approach with these students. Pelz (Beth): Working 
with IT on pilot webinar for continuing education on child advocacy. Trying this as an 
experiment. Chapman: Will be talking with Colloquy, similar to other firms that offer to 
market online programs. They are interested in criminal justice and supply chain. Are 
going to try a contract with them. 


