
AGENDA 
DEANS COUNCIL MEETING 

2:30-4:20 pm, September 22, 2014 
A-711 

 
1. SACS Items        (Hugetz, Khoja) – 

Focus of SACS on the following in UHD’s (and other universities) case: academic 

program assessment, administrative operations continuous improvement, faculty 

credentialing, online and other distance education. 

Online Survey (from SACS Fundamentals & UH-Victoria) – Provost is asking all 

departments to look at survey, plus guidelines from CHSS. Online committee will work 

with results of survey to look at what we’re doing well and what we could do better, plus 

how we’ll address this. We have to do this to show we’re working to assess and improve 

online education. 

Faculty Credentials – SACS instructions and examples distributed, as well as 

requirements of SACS. It was unclear to the group how in depth the faculty qualifications 

roster needs to go, and under what circumstances. Khoja will verify. The Provost noted 

that he was used to doing this process where the information was maintained ongoing. 

Provost will be meeting with department chairs tomorrow, wants to alert them, but 

hoping we can provide information that doesn’t make it so overwhelming. 

 

2. IDEA implementation   (Bowen) – Lucy 

Bowen is overseeing the roll out of the technical side of IDEA, the new course evaluation 

system form that will be filled out by students. College of Business already uses this. 

Need to get information from faculty about what objectives they select to be evaluated (3 

to 5 out of 12). This will be happening this Fall. 

 

3. AAC&U Credit Opportunity      (Birchak) – We were 

one of the institutions selected for an AACU research project on faculty using problem-

based learning (high impact practice) in courses. It has short time line to identify five 

faculty members who can work with this. Involves training and commitment to 

assessment, reporting, etc. Deans will work on identifying people ASAP. New emphasis 



on “transparency in teaching and learning” 

(http://www.unlv.edu/provost/teachingandlearning). This concept emphasizes students’ 

awareness of their own learning and understanding of what learning objectives are trying 

to do. 

 

4. Major Declaration Criteria for FTIC & Transfers    (Hugetz, Jarrett) – 

Colleges are ready to accept students declaring majors as soon as they enroll, except 

those which have entrance requirements because they have to: Urban Education and 

College of Business. Discussed the need for college advisors and central advising to work 

together, because we are now trying to get the 7,000 undeclared majors to declare. This is 

complicated by the need to enter waivers and substitutions for individual students. This 

seems to affect College of Science & Technology most. 

 

5. College Representative for Writing Center Advisory Council (Jarrett) – Needs rep 

from each college. Pat Ensor suggested library representative, and Provost agreed. Goal 

is to see how Writing Center can better coordinate with all disciplines, since all of them 

have “W” courses. 


