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1. Major Declaration and College Requirements   (Hugetz, Jarrett, LeGrande) – 
Need to do this because there is evidence that this helps with retention and 
progress. Part of strategic plan, will require changes in policy and practice. It 
is the law now that students are required to declare by 45 SCH’s. (Generally, 
half or more of our students are NOT declared.) This has been discussed for 
years; now that we have admission standards, it’s more viable. 
 

• College Criteria:  Can these be changed to facilitate early declaration? 
i. Students who can declare at point of admission (25%) 
ii. Criteria for high barrier pre or pending -majors (40-50%: COB, 

SOCW, Urban Ed) – Some areas have high requirements based 
on accreditation or law. They do pose high barriers to students. 

iii. Undecided Students (20-25%: metamajors; advising partnership 
with Career Services) 

 
• Metamajors:  COB, STEM, Humanities/Arts, Education; Public Service 

& Social Science – Proposed to allow students to declare a general 
interest when they come in. Only about 20% of FTIC students would 
be undeclared; most have an idea of what they want to do (although 
they may change later.) All of this is intended to eventually only admit 
FTIC’s who are likely to graduate from here. State and national laws 
and policies are increasingly forcing this. 
 

• Data:  Fall 2014 cohort, excess hours, and pending majors – We 
already have a number of students (700 last fall) who have taken over 
the number of hours the state pays for. They are charged out-of-state 
tuition, and many of them incur huge bills they can’t pay, and they don’t 
end up with degree. This is one reason why we have to get future 
students more focused and on target by getting them to declare 
majors. 

 
• College requirements and core – All colleges will need to consider their 

requirements, because they specify English 1302 and Math 1301, 
which new common core may not require. This is starting to cause 
issues. 

 
• Timeline – President wants emergency policy about this put into place 

in October. Students entering this fall would be treated under this 
policy. Get policy made official by end of spring. 

 



• This calls for University College to rethink its future. It already, though, 
is moving in a different direction with its focus on student success 
programs, the CTLE, and interdisciplinary degree administration. 

 
• Need for Degree Maps to prepare to adopt Degree Works in FY 2016: 

12 & 15 hour semester degree maps along with milestone courses 
each semester 
 

2. Activity Insight – Hugetz studied this program for entering faculty information 
when he was at UH. He thinks it’s really good. COB uses it and we already 
have contract. Difficulty is getting the information entered. Hugetz is willing to 
hire help to do initial data entry. Makes it easier to do reports out, such as for 
SACS. 
 

3. Provosts Council:  Programs at UHD Northwest  (Hugetz) – Has to send 
items to Provosts’ Council for agenda today: wants to ask for degree authority 
to offer Social Work at Northwest, much online; offer Masters in Nonprofit 
(also online); offer graduate business certificates, maybe MBA, since UH is 
pulling out of Northwest for that, have to differentiate from Prairie View; 
Professional Writing bachelors (online).  Data analytics master’s degree, 
spearheaded by CST, but interdisciplinary – more information to come. Other 
agenda item is name change for department of criminal justice to Department 
of Criminal Justice and Social Work. (Needs some internal processing.) 
 

4. Review of Online Course Inventory & SACS Standards  (Hugetz) – UHV 
Provost shared their online course inventory (list of best practices and 
whether they’re complying). They have 75% of their courses online. They had 
no recommendations by SACS in this area, which is very rare. Hugetz wants 
colleges to look at how to implement this fall. This would be a start at all 
colleges looking at this. COB and CHSS have college committees, and CHSS 
already has an agreed on set of standards. This is chance to be sure all 
colleges are taking standard approach. Have CTLE now to help people 
improve quality and take training. 


