
MEETING MINUTES 
DEANS’ COUNCIL MEETING 

2:30 – 4:11 pm, June 18, 2013 
Location Room S626 

 
1. Report on Outcome of BOR Meeting and Tuition Increase  Hugetz (Ed)  

Board of Regents passed our tuition increase. It was acknowledged at the System level 
that UHD can no longer afford to be at the bottom in state tuition, understanding it would 
need to be gradually raised. They want to see improved performance on 6 year graduation 
rate, though. 

 
2. Update on Tom Green Activities     LeGrande (Tomikia) 

Tom Green is a consultant who is looking at all academic advising activities and 
processes to provide advice on improving them. This includes prerequisite checking, 
degree plans, and transcript articulation. He has been meeting with everyone involved. 
 

3. Dilemma of an Administrative Drop Policy    Hugetz (Ed) 
We will take a hit in enrollment numbers, but if it really doesn’t look like someone’s 
coming (they’ve never attended class) we need to start dropping them by census date 
(12th or 20th day). Group agreed with concept. Provost noted that we really need to focus 
this Fall on working with incoming freshman more because we should be able to get 
them to graduate at higher rate. They are the first to be admitted post-open admissions. It 
is looking like we will deny 15% of freshmen applying for admission. Right now, the 
data looks misleading because it classifies people as “Gator Guarantee,” which means 
they were directed to community college, but that also means they were denied 
admission. Provost notes we should really start enforcing mandatory attendance, and 
more than 3 misses would mean consequences (now it’s dropping a grade). “Class of 
2017” is the “no excuses” class. Students will get “Class of 2017” T-shirts. 
 

4. Report on Scheduling at 249      Evans (Louis)  
Almost half of the classes proposed at UHD-NW for the Fall are proposed to be 
scheduled at 5:30. This is too many at once - classes won’t make. Also, classes are 
scheduled with just one and no others around it at other times, so they won’t make. 
Argues for spreading them out and carefully coordinating what is offered when.  
 

5. Summer and Fall Enrollments     LeGrande 
Numbers are improving, more new students coming in. Keisha Love, new Director of 
Graduate Admissions, has been hired and will to start on July 1. 
 

6. Summer III Courses       Hugetz  
We are down by 9%; we’re considerably down in the number of sections being offered. 
The Provost is talking to people about trying to build this up. Online fills up immediately, 
so hoping to get more of those courses. 
 
 



7. Report on Research Activity      Garcia (Sandra)  
 Up through the end of May, we have received $2,276,839 from 26 awards. Submitted 
about $11.7 million through 40 applications. 
 

8. Academic Affairs – Aligning Policies    Stading (Gary)  
Will be talking with them about the items mentioned above, mandatory attendance, etc. 
Donna Cornell (UHS Legal Counsel) will be attending to talk with them about aligning 
our policies related to faculty grievance. Some of our policies are contradictory. Also, 
some parts of policies offer very wide latitude for grievance. 
 

9. New Degree Programs Report     Stading (Gary) 
THECB received our documentation of Geology Bachelor’s and Master’s in Rhetoric and 
Composition, so they will be included in our program listing at the state level so we get 
funded for them. We are going to request preliminary authority to plan for RN to BSN 
program (College of Public Service? University College?) and BAAS in Petroleum 
Engineering Technology (College of Science and Technology). If we get it, we would 
then plan for these in Fall. Thought is that RN to BSN degree would not be mostly 
Science/Medicine. They would get that through Lone Star College. UH-Clear Lake is 
planning to do something similar with Houston Community College. 
 

10. Deans’ Reports       Deans  
Dr. Birchak announced that Dr. Clare Weinstein is coming for a 3-day workshop on 
student retention starting August 14. Also, she is looking for faculty volunteers for 
involvement with freshman orientation. Dr. Fields attended AACSB conference last 
week. They noted that they are going to start sharing data eventually that institutions 
present. Pat Ensor announced Civil Rights Programming grant and new University 
Archivist. Dr. Williams announced they have hired Donya Cortin  as Senior Data 
Associate. She will work not only with our data but available public data. She is currently 
at HISD. She will work with assessment of our retention efforts, as well as predictive 
analytics for future – indicators of student difficulty, etc. 


