
MINUTES 
DEANS’ COUNCIL MEETING 
1:30 – 3:10 pm, 19 March 2012, 626-S 

 
1. The Provost reported on the THECB University Accountability Meeting held on Friday, 

9 March, in Austin. Drs. Dressman, Preuss, and Chapman attended and several at UHD 
watched the webcast.  Three items of greatest importance to UHD were discussed at the 
meeting. 

a. The Coordinating Board is developing a new formula for 10% of the base funding 
for each public university.   The new formula is yet to be developed, but it will be 
based on some new University Accountability Measures that include total 
undergraduate degrees, 6-year graduation rate, persistence, at-risk students, and 
more. 

b. The Coordinating Board has proposed new low producing program measures that 
will replace the existing ones in Fall 2014 if the Board approves. If these were in 
place now, we could lose most of our 5 graduate programs. The need to increase 
numbers of graduate students in each of our graduate programs is apparent. This 
is also one reason why UHS is hesitant about our new proposals for master’s 
degrees.  We have to be careful about what we propose.  The proposed new limits 
are:   

(1) Baccalaureate   40 grads in 5 years (mean = 8/year) 
(2) Master’s   25 grads in 5 years (mean = 5/year)  

c. The Coordinating Board indicated that they are developing new faculty workload 
measures.  They did not provide details, but we already know we need to look 
more closely at SCH’s taught per faculty member rather than the number of 
courses they’re teaching when considering workload.  
 

2. The Vice Provost provided an update on efforts to develop graduate program synchrony.  
One major goal is to establish a common date whereby we will guarantee consideration if 
an applicant gets all application materials in along with commitment to get back with 
person within a month.  Another goal is to establish an appeal process.  
 

3. Dr. Williams provided an update on two SACS Issues.  The Fifth Year Report is 
complete and is now with Compliance Assist. Next week, as SACS team will visit 
Distance Education sites at LSC-Kingwood and LSC-CyFair.  The Deans and Librarian 
Council were all asked to stay available next week. 

 
4. The Dean Evaluations were delayed due to spring break, but will be sent out Tuesday or 

Wednesday with a due date next Wednesday. 
 



5. Dr. Stading reported on the new Standard Start Times and the Final Exam Schedule.  The 
Final Exam Schedule has been sent to departments. Many classrooms are available on 
Fridays and Saturdays, so even if a course is on Monday through Thursday, a final exam 
could be on Friday or Saturday.  Faculty and students need to note this in advance so they 
can plan. 
 

6. Dr. Dressman issued a reminder that the College of Business must nominate student 
speakers for the May Commencement Nominations. 
 

7. The University has some opportunities to expand Distance Education. Potential 
expansions could include:  

a. LSC-NW – New Floor with UH – UH would like us to go in with them. Would 
probably cost us ~$500,000.  

b. HCC-NE – HCC would like UHD to have BAAS, BSIS, and/or Engineering 
Technology.  The campus has technology programs and excellent lab facilities.  
The campus is located on I-10 at West 610 Loop.  

c. HCC-Katy – HCC is establishing a new campus and would like for UH, UHD, 
UHV, UHCL to offer programs there.  They intend to close the Cinco campus.  

d.  
8. Dean Birchak reminded evertyone that commencement marshal’s training would be held 

during reading days. Will be having professional development on appreciative advising in 
mid-April.  
 

9. AVPAA Stading  reported that he has s been working with the Associate Deans on 
Awards nights. The APC is working on improved standardized student evaluations of 
faculty and may have vendors in in the next month.  

 
10. Interim Dean Uzman reported from Faculty Affairs Committee that the ORCA 

(Organized Research Committee Awards) policy going forward and a draft of the rank 
and tenure policy revision will soon be available for leadership to see. Committee 
recommendations will be sent forward this week on the Sponsored Programs AVP 
search. Chapman –  
 

11. The Chancellor will be visiting sometime soon, more information to come. Wednesday 
morning, a legislative delegation will be visiting for a couple of hours.  

 
12. Johanna Wolfe visited the meeting and summarized the faculty and staff campaign, 

which kicks off tomorrow.  
 

 



 
 


